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Launched in 2000, the UN Global Compact brings business together with UN agencies, labour, civil 
society and governments to advance ten universal principles in the areas of human rights, labour, 
environment and anti-corruption. Through the power of collective action, the Global Compact seeks to 
mainstream these ten principles in business activities around the world and to catalyze actions in support 
of broader UN goals. With over 3,0tt00 participating companies from more than 100 countries, it is the 
world�s largest voluntary corporate citizenship initiative. 

the un global compact

Intellectual Property Notices

Copyright
This document is copyright-protected by the United Nations. The reproduction and distribution of this 
document for information purposes and/or use in participating in the Global Compact is permitted with-
out prior permission from the Global Compact Of�ce. However, neither this document nor any extract 
from it may be reproduced, stored, translated, or transferred in any form or by any means (electronic, 
mechanical, photocopied, recorded, or otherwise) for any other purpose without prior written permission 
from the Global Compact Of�ce.

Trademarks
The United Nations Global Compact Logo and the We Support The Global Compact Logo are trade-
marks of the United Nations. They may not be reproduced or distributed except in accordance with the 
UN Global Compact Logo Use Policy, which can be found at 
http://www.globalcompact.org/AboutTheGC/gc_logo_policy.html.
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Don�t skip the annex
This guide is a general introduction to engagement in the Global Compact in the �rst 
years after a company joins the initiative.  Additional information is available from 
various UN agencies that have developed comprehensive guides on how companies 
can relate to the Global Compact and implement the ten principles. The annex of this 
guide brie�y outlines more than 20 resources available for download on the UN Global 
Compact website. 
(www.unglobalcompact.org). 

:This symbol is used throughout this guide to indicate that more information is 
available at www.unglobalcompact.org. 
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your guide to engagement in the 
united nations global compact

It is with great pleasure that we welcome you as a new participant of the United Nations 
Global Compact. You have joined the world�s leading voluntary corporate citizenship initia-
tive, which includes thousands of businesses from every continent, in addition to hundreds 
of participating civil society and labour organizations. 

To provide assistance during your journey as a participant, and to maximize the bene�ts 
that participation in the Global Compact offers, we have developed this comprehensive 
guide. It will steer you through the major elements of participation and help you develop a 
strategic approach to drive business success and achieve your objectives. Our intention is 
to continually improve this guide to �t the needs of our new participants. Your feedback on 
this publication is therefore very much appreciated. 

The guide consists of �ve main sections: 
i)		 Introductory comments 
ii)	 Ideas for implementing the principles 
iii)	 A guide to the Communication on Progress
iv)	 An overview of engagement opportunities
v)	 A catalogue of helpful tools and publications

Although the Global Compact is a leadership initiative, it is equally crucial that participants 
pursue an engagement approach that incorporates all business functions and permeates 
corporate strategy, operations and culture. Our experience has shown that by pursuing this 
model, companies generate maximum value while positioning themselves well to manage 
the spectrum of emerging risks and opportunities in the context of globalization. 

We hope you �nd this guide useful.

Sincerely, 

Georg Kell
Executive Director
UN Global Compact
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welcome from business leaders

Welcome to the United Nations Global Compact. 
With your commitment, you have joined a fast-
growing network of businesses and other stake-
holders from around the world seeking to contribute 
to a more inclusive and stable global market. 

Becoming a better corporate citizen is not easy, and 
many businesses �nd the �rst steps overwhelming, 
even daunting at times. Others realize that many of 
their activities already address the Global Com-
pact�s principles. Whichever is your departure point, 
you will soon discover that aligning your operations 
with universal values is not only a good strategy of 
managing and minimizing the many risks business-
es face in this day and age. It can also be a strong 
driver of value and success, as you come across 
previously unknown opportunities and build trust 
in new markets. These tangible bene�ts are felt by 
many Global Compact participants, multinational 
corporations and small enterprises alike. The adage 
that you can �do well by doing good� has indeed 
become one of the strongest value propositions in 
support of responsible business practices. 

There are many ways in which the Global 
Compact can provide valuable support as you 
embark on your journey. This welcome guide will 
help you understand the expectations of your 
participation, but also outline different options of 
engagement to better leverage the strengths of 
the Global Compact to the bene�t of your busi-
ness. I hope you will �nd this publication useful 
in your efforts. 

Sincerely,

Mark Moody Stuart
Chairman, Anglo-American plc
Chairman, Foundation for the Global Compact
Member of the Global Compact Board

As a member of the Global Compact Board and 
a representative of a participating business, I 
would like to congratulate you for joining the 
world�s largest voluntary corporate citizenship 
initiative.

The Global Compact has a lot to offer. You will 
see that engaging in responsible business 
practices through the implementation of the ten 
principles will contribute to generating sustain-
able value for your company. It will also help 
create the enabling environment that is critical 
for business to thrive. 

You have joined a vibrant and practice-oriented 
global network that offers a variety of oppor-
tunities for active engagement � ranging from 
constructive dialogue on critical issues and 
learning events to partnerships for the promo-
tion of sustainable development and prosperity. 
These opportunities are not only available on the 
global level, but also in more than 50 active local 
networks on the ground. 

This Guide offers valuable guidance for your 
�rst steps towards making the Global Compact 
and its principles part of your business strategy, 
operations and culture. I wish you all the best on 
this journey of change. Rest assured that both 
your company and your stakeholders will gain 
from your participation. 

Sincerely, 

Futhi Mtoba
Chairman of the Board Deloitte Southern Africa
Member of the Global Compact Board
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a truly global initiative 
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The Global Compact is the world�s largest voluntary corporate citizenship initiative. A company that signs-on 
to the Global Compact makes an explicit commitment to share the conviction that business practices rooted 
in universal principles contribute to a more stable, equitable and inclusive global market and help build 
prosperous and thriving societies.

The Global Compact was launched in 2000, and as of February 2007 included more than 3,000 participat-
ing companies from some 100 countries, in addition to around 700 international civil society and labour 
organizations. The Global Compact also enjoys the backing of the United Nations� member states, as 
expressed in several resolutions recognizing and encouraging the work of the initiative. 

The Global Compact IS � The Global Compact is NOT �

 A voluntary initiative to promote sustainable 
development and good corporate citizenship

�  Legally binding�

A set of values based on universally accepted 
principles

� A means of monitoring company behavior and 
enforcing compliance

�

A network of companies and other stakeholders� A standard, management system, or code of 
conduct

�

A forum for learning and exchange of experiences�  �  A regulatory body

 �  A public relations channel 

 

The Corporate Commitment 
Joining the Global Compact is a widely visible commitment to the initiative�s ten universal principles.  
A company that has made this commitment shall:
1.	 set in motion changes to business operations so that the Global Compact and its principles become 

part of management, strategy, culture, and day-to-day operations;
2.	 publish in its annual report or similar public corporate report (e.g., sustainability report) a description of the ways 

in which it is supporting the Global Compact and its principles (Communication on Progress - COP) and 
3.	 publicly advocate the Global Compact and its principles via communications vehicles such as press 

releases, speeches, etc.

In addition to these activities, the Global Compact offers participants a variety of ways to maximize the 
bene�ts of participation through further engagement. This guide offers assistance and inspiration to new 
participants not only on how to carry out their commitments to the Global Compact, but also on ways to 
engage more actively. 

Another unique feature of the Global Compact is that signing on not only commits the company as a whole, but 
speci�cally its leadership. The personal involvement of a top executive is an important signal to employees and 
other stakeholders that the company�s corporate citizen engagement is an operational and strategic priority. 
Top-down commitment can thus have tremendous in�uence on the quality of Global Compact implementation.

a truly global initiative 
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As business interests increasingly overlap with societal interests and human development objectives, respon-
sible business practices and cross-sector partnerships play a more important role than ever before. To foster 
a more inclusive and stable global market, the active engagement of businesses will be critical. At the same 
time, responsible business practices not only contribute to the well-being of stakeholders, they have increas-
ingly become a long-term value proposition for business itself. It makes business sense for companies to 
invest in creating a sound environment in which to do business, to minimize risks and to harness new business 
opportunities by supporting developing and emerging markets. 

Direct � Indirect �

Global and local opportunities to dialogue 
and collaborate with other businesses, NGOs, 
labour and governments on critical issues

� Increased legitimacy and license to operate, 
particularly in the developing world, because 
business practices are based on universal 
values

�

Exchange of experiences and good practices 
inspiring practical solutions and strategies to 
challenging problems

� Improved reputation and increasing brand 
value towards consumers and investors � spe-
ci�cally in the context of changing societal 
expectations

�

Finding an entry point through which companies 
can access the UN�s broad knowledge of develop-
ment issues  

� Increased employee morale and productivity, 
and attracting and retaining the highest quali-
�ed employees

�

Leveraging the UN�s global reach and convening 
power with governments, business, civil society 
and other stakeholders

� Improved operational ef�ciency, for instance 
through better use of raw materials and waste 
management

�

Ensuring accountability and transparency 
through a public communication on progress

�

The Global Compact and Other Corporate Responsibility Initiatives

Recent years have witnessed the emergence of numerous corporate responsibility initiatives. Many of these 
initiatives build on the universal value platform provided by the Global Compact. In fact, by using the Global 
Compact as a reference point, companies can naturally develop more tailored strategies, programs and policies 
that suit their priority issues and challenges, including codes of conduct or industry-speci�c initiatives. 

In the fall of 2006, the Global Compact entered into a strategic alliance with the Global Reporting Initiative (GRI). 
This alliance offers a comprehensive accountability and transparency framework that will help companies 
develop a meaningful and practical description of their commitment of the Global Compact (�:�).

The Value of Participation
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Companies that have signed on to the Global Compact are required to work towards implementation of 
the ten principles. However, small and large companies alike are sometimes uncertain about the right 
approach. Implementation of the principles should be understood as a long-term process of continuous 
performance improvement.

Key success factors in implementing the Global Compact principles are among others:
�	 treating the principles not as an add-on, but as an integral part of business strategy and operations;
�	 clear commitments from the company leadership;
�	 communication of the commitment throughout the organisation to senior management and em-

ployees to ensure broad support for the principles;
�	 a business environment favourable to new ideas and business innovation;
�	 measurable targets and a transparent system of communicating progress;
�	 willingness and ability to learn and adapt; 
�	 a dedication to practical actions;
�	 openness to engage and dialogue with the company�s stakeholders.

The Global Compact has accumulated a substantial inventory of resources and tools that provide 
guidance to companies on addressing the issue areas covered by the principles. See the catalogue of 
resources provided in the annex for further reading.  :

As outlined above, implementation is part of a long-term process. However, there is no single �correct� 
way of implementing the principles within a company�s own management model. In fact, there are 
several management approaches and models that can assist in the process. 

One way to approach implementation is to draw inspiration from the Global Compact Performance 
Model, which is an optional model guiding companies from the leadership vision to the measurement 
and reporting of outcomes.  : 

The Performance Model evolved from analysis of and dialogue about companies� actual experiences in 
trying to internalize the principles. It was designed to:

�	 address the needs of the broadest possible group of businesses: from multinational corporations to 
small enterprises, both in developed and developing economies;

�	 present a low entry barrier for implementation; and 
�	 facilitate incremental improvement. 

The Performance Model is composed of ten elements of business practice, each represented by a 
separate segment of the diagram below. It is a company-driven process of continuous improvement that 
begins with the organization�s vision and proceeds through each element represented in the diagram. 
The ten elements are:
 

implementing the principles
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The Global Compact Performance Model 


