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UN Global Compact Management Model Overview

The UN Global Compact Office, in collaboration with Deloitte, has developed a
Management Model poised to become the de facto guide to help companies
through the process of implementing the Global Compact principles into their
strategies and operations and generate positive impacts for all stakeholders

UN Global Compact Management Model

Each step of the Management
Model has one or more
suggested activities and areas
of focus. Recommendations for
each step are defined and
described in detail. In addition,
ideas both for how to get started
and examples of what leadership
practices look like are provided
for each step.
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Application of the Management Model

The UN Global Compact Management Model is particularly helpful to new
signatories while also providing aspirational guidance to more sophisticated
signatories.

The Management Model can help Local Networks by providing:

= New signatories with actionable advice as they begin to implement the 10
principles; and

» Existing signatories with examples of leadership practices as these
organizations strive for continuous improvement.
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The UN Global Compact Management Model
will be launched at the Leaders Summit June 24-

25, 2010.

To download a copy:
www.unglobalcompact.org

For more information, contact:

Julie Engerran

Global Director, Corporate Responsibility
Deloitte Touche & Tohmatsu

Email: [engerran@deloitte.com

Christopher Park

U.S. Practice Leader, Sustainability
Deloitte Consulting LLP

Email: chrpark@deloitte.com
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