
What makes a COP 
notable?

“Public transparency and accountability are 
cornerstones of the Global Compact”
– Georg Kell



What is a COP?

A Communication on Progress (COP) is:

� Annual communication from companies

� To stakeholders 

� About progress in implementing the UNGC and 
its principles

� Ideally integrated into standard reporting (e.g. 
Annual or Sustainability report)



What are the COP requirements?

� Create a Communication on Progress (COP) 
that contains three basic elements: 
� Element 1: Statement of continued support 
� Element 2: Description of actions
� Element 3: Measurement of outcomes

� Share COP with company’s stakeholders

� Submit COP to the Global Compact website



Updated COP policy

� Clarification and adjustments of COP policy
� Consultative process
� Endorsed by UNGC Board in December 2008
� Effective on 1 July 2009 for new business

participants; applicable to all business
participants as of 1 July 2011 

� Key changes:
� Clear and enforceable minimum requirements (2 -

4)
� COP questions to be answered by participants
� Removal of “inactive” status
� New participants are required to submit a COP one 

year after joining



Notable COP program

� Notable COP program launched in 2004;
revised in 2007.

� The goal is to highlight and recognize 
inspirational examples (“good practice”).

� A notable COP must meet some specific criteria 
with regard to the three COP elements as well 
as to the reporting process.

� It is not about status of implementation of the 
UNGC.



GRI’s definition

� Defining Content of Reporting 
� Materiality: Significant topics and indicators.
� Stakeholder inclusiveness: Respond to stakeholders.
� Sustainability context: Provide wider context.
� Completeness: Enable stakeholders to assess 

performance.

� Defining Quality of Reporting
� Balance: Positive and negative aspects.
� Comparability: Trends over time and between 

organizations.
� Accuracy: Sufficiently detailed.
� Timeliness: Regular schedule and in time.
� Clarity: Understandable and accessible.
� Reliability: Confidence in the information.



What makes a COP notable?

� Quality: Balanced, clear, credible 

� Comprehensiveness: Follow management cycle



Notable COP criteria (1/4)

� Statement of continued support for UNGC 
� Signed by CEO
� Statement is part of the COP
� Reasons/benefits for participation in UNGC
� Statement links to major implementation efforts
� Description of active engagement with UNGC



Examples

Source: Endesa Chile - Sustainability Report 2006, Message of the Chairman and CEO

� Statement of continued support for UNGC



Notable COP criteria (2/4)

� Description of actions 
� Business relevance of UNGC principles
� Sphere of influence
� Management systems, monitoring, daily processes
� Core business; not philanthropy

� Information is detailed
� Future plans
� Partnership projects in support of broad UN goals



Examples

� Business relevance

Source: Avon Metals Ltd - Our 20/20 Vision 2008 Sustainability Report 



Examples

� Management systems, monitoring, daily 
processes

Source: ABB - Annual Report 2006: Sustainability review



Examples

� Future plans

Source: ING Group - Corporate Responsibility 2007 



Notable COP criteria (3/4)

� Measurement of outcomes 
� Defined performance indicators
� Performance for several years
� Comparison with peers or sector average
� Balanced (positive and negative trends)
� Targets
� Business case, i.e. link to financial performance
� All ten UNGC principles



Examples

� Several years; comparison with sector average

Source: Kao Corporation - CSR Report 2007 



Examples

� Balanced (positive and negative trends)

Source: Talisman Energy Inc. - 2006 Corporate Responsibility Report



Examples

� Targets

Source: Kao Corporation - CSR Report 2007 



Notable COP criteria (4/4)

� Reporting process 
� External assurance: peer review, stakeholder 

consultation, third-party audit
� Dissemination: active sharing
� Stakeholder engagement: special efforts
� Clarity: understandable and accessible
� Timeliness: on the UNGC website within six months



Examples

� Dissemination

Source: Mitsui O.S.K. Lines, Ltd - Environmental and Social Report 2007 



Examples

� Stakeholder engagement

Source: Tata Tea LTD, Sustainability Report 2006/07


