COP: Does and Don’ts

“Public transparency and accountability are
cornerstones of the Global Compact”
— Georg Kell




What is a “good” COP?

]
o Quality: Balanced, clear, credible
- Gomprehensiveness: Follow management cycle
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What is the value of COP? @

The value of sustainability reporting in genera
lies Iin both the creation of the report (interna

benefits) and in sharing it publicly (externa
benefits).




What should be done (1/2 ) @

Implement the UNGC and its principles
->create the story

Start the COP when joining the UNGC
—> important decisions on scope, boundary,
KPls efc.

Make the Connections — Don’t start from scratch
Use existing corporate communications
Find the relevant people within your organization

Provide context



What should be done (2/2) @

Look back — and ahead
Achievements, trends, learnings
Plans, targets

Be specific and clear

Balanced and credible
Internal verification
External verification

Make your COP accessible
Language and structure
Dissemination and invitation for feedback



What should not be done @

Start thinking of the COP shortly before the

deadline
Outsource the writing of the COP

Report to the UNGC Office
Reliance on commitments only
_eave major gaps of information
Pretend that everything is fine
Complicated language (jargon)




