
Maoists enforce strike, close Hindustan 
Unilever’s Nepal Factory , June 7th, 2009 



(the kidnapping and 
beating of a hotel owner)

‘People’s War’ started since 1996 -
15,000 Nepalese lost lives. 

Business - Maoists’ largest source of 
funding in the form of extortion, or 
‘donations’.  With them had $64-128 
million at its disposal

Used Labour Unions for strikes, 
threats to shut down factories 

Bombings  : the Coca-Cola factory 
bombed 2001 

In 2004 the closure of 47 enterprises, 
firms, threatened  the collapse of the 
entire industrial sector



• Interaction among GC participants about the problem s

• Arranged meetings with FNCCI, ILO and GC participan ts 
to discuss about the problems and solutions

• ILO had rounds of meetings with Labor Union Leaders

• Organized talk programmes on the relation between 
business and peace including on Global Peace Index

•Planning to do conference on relation between peace  and 
Business (Sept/October?!!)

Steps taken by Nepal Network



• : Nearly 40 per cent of respondents said they did engage in charitable 
activities, indicating a high level of business commitment to social capital 
and cohesion. Assistance to flood victims, welfare support, health 
campaigns and support to income generation and skill development were 
the leading areas of support.[1] However, experience from Nepal, as 
elsewhere, shows that such charitable support by companies often involves 
one-off activities by individual companies that are not necessarily informed 
by any overall strategy, linked to core business practices, or collective 
action for more impact. Eighty-four per cent of survey respondents said they 
engaged in religious activities directed at their own identity group, for 
example - through erecting or repairing temples, mosques or churches. 
Efforts to generate equitable economic recovery at the district level will need 
to consider how to tap into this type of ‘social capital’ of the business 
community, and how to incentives a scaling-up of efforts to work with others 
to address economic recovery challenges across different societal groups. 

•

Himal Power Limited: Hydropower Company 

Continuous Disruptions and Closure of main 
offices 

Burnt a truck with turbines, necessary equipments 
in 2004



Steps need to be taken by Private Sector

Have to comply with all the principles 
But apart from that, 

1. Communication internal and external 
stakeholders

2. Transparency

3. Involvement of local people: employing 
locals, outsourcing of work to locals: They 
provide better security. 

4. Services to local people based on their needs

5. Sustainability



•Build a mini/small hydropower 
plant 400 kW: 3000 households 
to be electrified

• small enterprises 

•600 toilets

•basic infrastructures : schools, 
Drinking water , Road 
construction, Rural 
health/mobile clinics 
programme

Khimti Neighborhood Development Project (KiND), through 
UNDP projects ($ 3m)

Win win situation: contributed to development for undp and improve the relationship 
with local people for Himal Power through visibility of their company’s name



Project Model

Participation
Social mobilization forming the group and identifying the needs 

Transparency: involving local people and employees in 
decision making

Communication : Internal, external

Sustainability
• Formation of a rural cooperative
• Plan to handover the Assets and Operation to the cooperatives
• Arrange technical services and performance management 

system within the cooperative


