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21 October 2008, Bonn
Secretariat Office of GC-Japan Network
Shigeki Yamamoto /s.yamamoto@ungcjn.org
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Background

1.Slow growth of GC signatory companies: only 60 at 29t Feb.2008
2.Insufficient participations by corporate executives

3.Inactive collaboration among members and with other local networks

Root cause:

* Lack of appropriate organizational structure

* Absence of full-time secretariat functions
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Major changes and assumptions.

1.Create Principal Members status
Members who wish to make significant contributions become Principle Members

Qualified for candidacy and voting right for the Board member.

2.Establish Global Compact Board Japan (“GC-BJ”).
Maximum of fifteen, from Principal Members, Representatives of NGO and Academia and

Japanese (UN)GC Board member, if exist.
Principal roles are to give overall vision to GCJN and to make decisions on key directional matters.

3 Establish Secretariat Office.
Small number of full-time staff and several voluntary part timers from the member companies.

Principle roles are planning, administrative matters, entry point for new participants,

promotion of initiatives, outreach, etc.
UNIC no longer serves as secretariat, but provide external assistance.

4.Annual membership fees.
Base Membership fee (all members):
50,000 yen/year for SMEs , 100,000 yen / year for large companies.

Principal Members (New):
500,000 yen/year for SMEs, 1,000,000 yen/year for large companies.




S@% Global Compact Network . .
@) SepatCompetNetwerk p () Tead-New Structure since April 2008

74
X~E

CEQOs of CG-JN committed to New Structure as Board members

Establish Global Compact Board Japan (“GC-BJ”)

with 5 CEOs and 5 people of experience or academic standing

1) Board meeting : 3 times / year to supervise over all of GC-JN

with \3,000,000 member fee .
c.f. regular member fee: \100,000

2) Board foster CSR management in next generation

‘Asuno Keiei wo Kangaeru kai’ with 9 young leaders from GC-JN
member

(AKK: thinking over tomorrow’s CSR management )
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Establish Secretariat Office with Principal Members and some
other members who shows its involvement to GC-JN

1)Welcome Campaign with GCO
Send letter to 100 CEOs of major companies to invite Global
Compact, having guidance to participate GC and GC-JN

2)Coordinate 3 sub committee

a) Global warming

b) Supply chain of Asia

¢) Case study

GC-JN member has to join at least one sub committee

3)Collaborate with multi stakeholder

a) symposium with UNEP-FI on 19" Dec.

b) internal seminar with The World Bank group
¢) participate UN day event with UNIC
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Our challenge is going on

Thank you

21 October 2008, Bonn
Shigeki Yamamoto /s.yamamoto@ungcjn.org
Secretariat Office of GC-JN

www.ungcjn.org/ (Japanese only)
Tel: +81-3-5412-7235
Fax: +81-3-5412-5931
Harks Roppongi Bldg.,
6-15-21, Roppongi, Minato-ku,
Tokyo, 106-0032, Japan




