
Planning your own 
Progress and Value workshop

Some hints and tips…
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GC is about creating shared value for business & society

This requires change management for excellence

COPs only make sense when there is progress to report on!

Theory is necessary, but real peer experience inspires

A practical approach is important

The rationale behind the workshop series…
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Desired results for the local network:

Participants ready to act as mentors in their organizations

Organizations more effective at implementing GC principles

More and better COPs 

Increased network activity, with greater local impact
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Agenda -> adaptation to local context and goals

Faculty -> selection of a brilliant group 

Participants -> the right people and the right mix

Operational aspects -> travel, materials, room set-

up…

Facilitation -> do’s and don’ts 

Follow up -> participants’ impact after the workshop

A successful Progress and Value Workshop :
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May need to modify it to adapt to local needs and 
priorities, for example:

-Lack of financial resources; 

-Shortage of time;

-Participants not “ready” for full-blown workshop;

-Participants would benefit from different focus 

-others…

Basic 2 ½ - day program based on GC performance 
model is highly recommended
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Day 1, afternoon

Day 2, morning

Day 2, afteroon

Day before, afternoon

MODULE 1

MODULE 2

MODULE 3

MODULE 4

Introduction: from 
principles to action

Optional Coaching Session

Defining Progress and Determining Value 
This module explores how companies determine the practical meaning of the 
principles and value of implementation, as well as how they define an inspiring vision 
and exercise leadership for change.

Managing Progress 
This module addresses how companies change the “way of doing things” in order to 
create value responsibly through business processes that involve employees and 
other stakeholders in aligning resources for innovation.

Measuring and Communicating Progress 
This module shows how companies track their progress and communicate it within the 
organization, in the community, with government, consumers…

Day 1, morning

Day 2, afternoon

This final module looks at how the COP can stimulate a process of continuous 
improvement, and how change can be scaled within the company, in subsidiaries and 
in the supply chain. The workshop concludes with some tips on how to be an effective 
mentor and how to organize and facilitate a training workshop.

Acting to Improve and Scale Progress and Value Crea tion 
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This optional exercise affords participants the opportunity to apply their knowledge as 
“coaches” to new or non-reporting companies from the local network. 

The introduction establishes a framework for the development of the workshop.  The 
session includes an overview of the UN Global Compact as a unique organizing 
framework for global corporate citizenship. The relationship with other CSR initiatives 
and quality management models is also addressed.
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The workshop modules roughly mirror the contents and th e order of the Global 

Compact Performance Model . In response to requests from past workshop participants for 

practical, hand-on mentoring experience, the fourth and last module not only serves as a 

time for participants to discuss how to improve and scale progress. It also affords them the 

opportunity (when feasible) to coach real-life comp anies seeking assistance in efforts to 

integrate Global Compact principles into their daily operations and report on progress.

The next slide shows how the different workshop modules focus on different aspects of the 

Global Compact performance model.

Regarding the contents of the workshop...
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MODULE 1

MODULE 4

MODULE 2

MODULE 3

Leadership

Vision

Core Business Elements :

M1 – Overall company strategy

M2 – Operations

M3 – Communications

Relevant COP Elements:

M1 – Commitment, Systems

M2 – Systems, Activities

M3 – Performance Outcomes
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Introduction from  principles to action (the evenin g before…) : This 
session serves to break the ice and prepare participants to get the most out 
of the two-day workshop ahead. 
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* Please refer to the power point presentations used in previous editions of the workshop, available at the following 
website: http://www.fundacioforum.org/eng/values.asp?id_projecte=11&id_seccio_projecte=68 (Note: it is necessary 
to register in order to access this and other support materials available on this site.) 
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Module 1: Defining Progress 
and Determining Value

Learning objective : Participants 
should learn how companies determine 
the practical meaning and value 
creation aspects of the Global Compact 
principles.

Description : Module 1 examines how 
the universal principles underpinning 
the Global Compact interact with 
company leadership, values, priorities, 
market forces and stakeholders to 
define a unique vision of its corporate 
citizenship. Discussion points include 
aspects such as “zone of influence,”
stakeholder dialogue, priority-setting, 
obstacles and enablers to a successful 
start for the company’s Global Compact 
journey.
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MODULE 3

Leadership

Vision

Empowerment

MODULE 2

Core Business Elements :

M1 – Overall company strategy

M2 – Operations

M3 – Communications

Relevant COP Elements:

M1 – Commitment, Systems

M2 – Systems, Activities

M3 – Performance Outcomes
MODULE 1

Faculty questions to answer : Why did 
your company sign the Global 
Compact? How did your organization 
translate the universal principles into a 
vision that could become operational
and create value? What were/are your 
company’s priorities in relation to the 
ten principles and why?
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Module 1 (Day 1) : At this stage, the focus is on meaning, vision and 
leadership, not on implementation. Participants should gain a better 
understanding of how the integration of Global Compact principles enhance 
a company’s business purpose.
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Module 2: Managing Progress

Learning objectives : In this module, 
participants should learn how to change 
the “way of doing things” in order to 
create value responsibly. 

Description : The Module 2 program 
deals with the managerial and 
operational dimensions of Global 
Compact implementation. It explores 
how a commitment to corporate 
citizenship can lead to cultural change 
within organizations. This module also 
highlights some useful tools and 
reviews the practical aspects of 
implementation.

Empowerment
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MODULE 3

Resources

Processes
&

Innovation

MODULE 2

Core Business Elements :

M1 – Overall company strategy

M2 – Operations

M3 – Communications

Relevant COP Elements:

M1 – Commitment, Systems

M2 – Systems, Activities

M3 – Performance Outcomes
MODULE 1

Faculty questions to answer : As a 
result of your company’s involvement in 
the Global Compact: what policies and 
strategies have been put into place? 
What new business processes? Which 
processes have been revised or 
strengthed? What resources have been 
channeled towards implementation 
efforts? What obstacles have you 
encountered?
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Module 2 (Day 1) : This module addresses the managerial and operational 
dimensions of corporate citizenship. It establishes the relationship between 
Global Compact engagement and company policies and strategy. Faculty will 
explain how their company empowered individuals to act, how they allocated 
resources to advance the Global Compact through their technical and human 
processes, and how this led to innovation and value creation.
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Module 3: Measuring and 
Communicating Progress

Learning objective : At the end of this 
module, participants should appreciate 
the value of assessing performance 
and reporting on progress. Additionally, 
they should understand the specific 
requirements in relation to the Global 
Compact annual Communication on  
Progress. 

Description : This module focuses on 
the need for a reporting cycle that 
stimulates ambitious goal-setting, 
creativity and competitive gain while 
meeting the expectations of 
stakeholders. Faculty provide specific 
insights with regard to the integration of 
the COP into the company’s annual 
sustainability report, the use of the GRI 
framework and specifically the G3 
reporting indicators.
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MODULE 3

MODULE 2

Core Business Elements :

M1 – Overall company strategy

M2 – Operations

M3 – Communications

Relevant COP Elements:

M1 – Commitment, Systems

M2 – Systems, Activities

M3 – Performance Outcomes
MODULE 1

Faculty questions to answer : How 
does your company measure its impact
on people, society and the value chain? 
How does your company report on its 
progress in relation to the 10 Global 
Compact principles? How has reporting 
stimulated change?
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Module 3 (Day 2) : In this module, faculty members will provide specific 
insights with regard to assessing the impact of corporate citizenship activities 
and the preparation of a company Communication on Progress reports. The 
Global Compact COP guidelines, resource package and supporting network 
will all be presented. Participants will also gain understanding with regard to 
the use of the GRI assessment framework in the preparation of their COP.
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Learning objective : At the end of this 
module, participants should have an 
appreciation for the full cycle of 
performance Plan-Do-Check-Act. 

Description : This module explores 
how to better continue improvement 
and create value. Whenever possible, 
this module will incorporate a practical 
exercise that provides participants with 
a chance to act advise to companies 
from the Local Network that have 
requested assistance in the preparation 
of a Communication on Progress.
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MODULE 3

MODULE 2

Module 4: Acting to Improve 
Progress and Value CreationCore Business Elements :

M1 – Overall company strategy

M2 – Operations

M3 – Communications

Relevant COP Elements:

M1 – Commitment, Systems

M2 – Systems, Activities

M3 – Performance Outcomes
MODULE 1

Faculty questions to answer : How did 
your company improve and scale the 
implementation of the 10 principles? 
What are the value drivers for change? 
Are there any disconnects where value 
is created by breaking the principles? 
(explain) How is the company 
addressing these challenges? Have 
new targets been set for the coming 
year?
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Module 4 (Day 2) : This module explores the workings of a cycle of 
continuous improvement and value creation. It also explores how companies 
have attempted to meet the needs of key stakeholders throughout the 
implementation process, and in particular, in relation to the COP. 

Optionally, this 
module may also 
feature a real-life 
coaching session, 
providing workshop 
participants (and 
faculty) the 
opportunity to mentor 
several new or non-
communicating 
companies from the 
local network on how 
to further integrate 
the Global Compact 
principles and 
communicate on 
progress.
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Appendix A: Observations on Module 4

Module 4 allows for an optional hands-on coaching ex perience in 
which participants act as mentors through interaction with non-
reporting (or newcomer) company representatives invited to attend 
only this last session of the workshop. A small group of (“veteran”*) 
workshop participants work with each new participant to draft an
outline and some basic elements that the newcomer can include in
their organization’s Communication on Progress. 

This peer-to-peer counseling should be useful for the guest company 
and illustrative for workshop participants, who learn more about real 
company experiences with the Global Compact and have the 
opportunity to “test the waters” of mentoring. This Module 4 design is 
consistent with the idea that the Progress and Valu e Workshop 
Series is, in some ways, a “train the trainers” semi nar .

* Veteran, meaning participants who have taken part in all the workshop sessions (Introduction + modules 1-4).
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Don’t be too drastic in cutting back program time 
dedicated to small group exercises or Q & A

Assure that the main points from core workshop 
presentations are all covered: 

When making modifications to the general program 
structure:

�
��
�

Global Compact Purpose and Potential for Progress

Global Compact Performance Model

COP Practical and Strategic Guidance
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Each faculty presentation should cover the different 
stages of their organization’s change management 
process.

Also:

�
��
�

� defining progress and determining value 
managing progress 
� measuring and communicating progress 
� acting to improve and scale progress and value creation

The coaching session at the end of Module 4 is 
optional. 
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1.   Prepare four presentations, 15 – 20 minutes each, in relation the subjects addressed in each of the first 
workshop modules (Defining Progress and Determining Value, Managing Progress, Meauring & 
Communicating Progress, and Acting to Improve and Scale Progress).

2.   Send a brief summary of your professional experience (resumé, bio…) to the workshop organizing team, 
to be included in the materials that will be distributed to workshop participants.

3.   Participate in one or two briefing telephone calls with workshop organizers and/or facilitator (or faculty 
preparatory meetings, when this is viable).

4.   Participate actively in the development of the workshop, as presentor and as peer of participants in 
dynamic question and answer sessions and practical exercises.

Faculty tasks: Whether you will serve as faculty for a local, regional or international workshop, your 
participation is key to its success. If you accept this invitation, we understand that you are commiting to the 
following:

The faculty of international and regional Progress and Value workshops help to prepare participants to act as 
mentors in their respective Local Networks. Each faculty member offers his or her vision and experience in 
relation to the implementation of the Global Compact and communication on progress. Faculty members tell the 
story of how their organization is living and apply ing the Global Compact principles . Their personal 
testimony – with regard to both positive and negative experiences – is more important than the visual 
presentation slides which may accompany their talk. 

The mission of workshop faculty...
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Business people

Practical experience and knowledge

Good public speakers

Hands-on experience with the GC and CoP

People with a passion for the for Global Compact

Ideally, past PandV workshop participants

Key traits to seek out:

���	���
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Send them the Faculty Briefing ASAP

Provide additional materials, if useful

Have a conversation before they prepare materials

Place emphasis “questions to answer”

Require that they avoid DbPP: Death by Power Point

Have them tell a story, not showcase “perfection”

Prepare faculty:

���	���
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Business people (30% - 70% total participants):

������������

Examples : Director CSR (or equivalent), Director 
of Institutional Relations, Director of Operations…. 

From new or non-communicating companies, 

At least familiar with quality management models and CSR

With practical experience and knowledge

Future faculty: active GC company, hands-on experience 
and know-how in field of corporate citizenship
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Supporting organizations (10% to 30% total):

Examples: 

������������

With the capacity and knowledge to be “multiplier agents”

business networks

sector organizations 

chambers of commerce

local, national or regional development organizations

foundations interested in promoting CSR 

specialized government agencies, etc…
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Individuals, varying profiles (10% - 25% total parti cipants):

������������

Be clear about what they should expect and what you 
expect from them.

Examples: 

CSR experts

Academics

Staff from international organizations…
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An overview of calendar and timing:

�������������������

3 months : close agenda, confirm faculty, reserve meeting 
rooms, invite target participants

2 months : faculty briefing, draft presentations, majority 
participants confirm, travel/visa arrangements if necessary

1 month : review faculty presentations, confirm all 
participants, faculty meeting, confirm all logistics

2 weeks : final faculty presentations, participants’ materials, 
preparatory email to all participants

Counting down…
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The main aspects to consider are:

Participants and faculty travel : Visa request in advance!

Materials : Use the online kit, time for translations…

Room set-up : “Cabaret format”, basic meeting equipment

Coaching, plan for :

�������������������

� Additional meeting room for Module 4

� Ability to expand seating space in the main 
meeting room, to make room for the newcomers
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A few tips for the facilitator:

Your profile � ideally you have business & teaching 
experience, as well as first-hand knowledge of the GC

Stick to the program � keep good timing, no matter 
how interesting discussion is…

Balance the discussion � be able to say “next…”

Promote the right mix � seating distribution can be 
important.

Transmit objectives & conclusions � a brief intro 
and wrap-up for each module, focusing debate

������������
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A good workshop dynamic is

Interactive � avoid glazed eyes, yawns, SMS…

Short, but relevant � presenters always mindful of 
both session objectives and timing, no DbPP

Balanced � there is more to learning than just listening

Participative � knowledge & experience of participants

Focused � no reading materials during the workshop

������������



bcnglobalcompact@fundacioforum.org31

���������	���
��
������

	���	�����
����
���	
����
	

After the workshop:

Participant evaluations � What is their opinion?

Participant actions � What impact will the PandV have?

Organizers’ evaluation � What worked? What didn’t?

�������	�
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More information

Fundació Fòrum Universal de les Cultures

Barcelona Center for the Support of the Global 
Compact

www.fundacioforum.org/globalcompact

bcnglobalcompact@fundacioforum.org


