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Executive Summary

The 4th Annual Global Compact Local Networks Fonvas held on 26-27 September 2006
Barcelona/Spain, co-hosted by the Global Compadic®©fand the Barcelona Center for the
Support of the Global Compact. The two-day evenbufht together more than 180
representatives of business, UN agencies, civiespand labour, who serve as focal points for
existing and emerging Global Compact Local Netwdrksnore than 60 countriéslt was the
largest Annual Local Networks Forum so far.

Through its action-oriented approach, this yeamsuf supported the growing role of local
networks as “incubators” or catalysts of changéhenground. In several plenary sessions and 14
working group sessions, network representativestifiled key challenges and opportunities for
their operations and produced a variety of decgsimd recommendations for collective action in
key areas:

GOVERNANCE

As a key step in the implementation of the GlobaihPact’s governance framework, the Forum
agreed on the “Annual Local Networks Forum Term$&eference” which outline the Forum’s
role in the initiative’'s governance framework aralri€y the relationship between the Forum and
the other entities in the framework.

Further to the Terms of Reference, an Annual Lddatwork Forum (ALNF) Coordination
Group was formed, including representatives frochegeographic region: The members of the
Coordination Group afe

* Dr. Olumide Ajayi and Ellen Kallinowsky (Africa);

» Anthony Sampson (Western Europe);

* Natasa Kalauz (Eastern Europe & CIS);

* Mohamed El-Kalla (North Africa and Middle East);

* Flavio Fuertes (Latin America/Caribbean); and

* Charmine Koda (Asia-Pacific)

With the assistance of the Global Compact Offic€(@3, and in consultation with the Local
Networks, the role of the Coordination Group wi to draft and approve the 2006 ALNF report
as well as to coordinate planning for next yearbsal Networks Forum, which will be held in
Monterrey/Mexico within the last two weeks of Octol2007. Additionally, the Coordination
Group will also coordinate the input from Local Wetks in preparation of the 2007 GC Leaders
Summit, to be held in Geneva on 5-6 July.

LOCAL NETWORK ACTIVITIES
» Local Networks can provide a valuable, neutral fplat for participants to discuss
challenges related to anti-corruption, define cetercollective actions and monitor
implementation. Depending on local circumstandas, glatform could also include other
stakeholders, such as civil society and governments

! See in Annex 2 the Agenda of the 2006 ALNF
2 See Annex 3 for the list of participants.
% An additional member, representing North Ameritanal Networks will be elected in the near future.



Participants identified an “untapped potential’ lwiiespect to linking financial market
trends with activities of Local Networks. Financmbrkets can be a key leverage point in
advancing the GC in general and the work of theaLdletworks in particular.

Principles and projects were described “as twossafethe same coin”. Local Networks
should engage patrticipants in partnership projgetsdemonstrate a commitment to both
the GC principles and UN development objectivescluding the Millennium
Development Goals (MDG)

GC Local Networks and ISO national mirror commisteghould look into working
together in their efforts to strengthen social ocespbility and the formulation of the
upcoming ISO26000. This will also ensure that tloéce of developing countries is
heard.

SUPPORT OF LOCAL NETWORKS BY KEY PARTNERS

The effectiveness of UN agency contributions oftgé@pends on the extent and
consistency of support given by the UN Residentr@ioator and the UN Country Team.
There is a need to include Global Compact objestimere explicitly in individual
agency programs (especially UNDP country framewoaksl in the work of UN country
teams.

Both Local Networks and donor governments emphaizevalue of “seed capital”
rather than greater funding for operational expgnsélso, “in-kind” support from
governments, both local and national (donor anddaumror) can be beneficial to the work
of the Local Networks. There is a growing awarengsthe need for an international
network of donor countries backing networks, as@lazis becoming a local reality in all
regions of the world.

LOCAL NETWORKS INTERNAL DEVELOPMENT

In contrast to continued outside “subsidies”, matgh funds and public-private
partnerships were identified as promising toolensure network progress and safeguard
its multi-stakeholder nature. However, the roldioancial and institutional support from
UNDP (and the other UN agencies) in the first amcbad stage of network development
must be clarified, specifically for less develomedintries. The GCO should pay attention
to proposals which pool the needs of networks regon and should similarly adopt a
strategy of supporting promising networks in tregrly stages of development.

Failure to submit a COP is not only an issue thatfronts small and medium-size
enterprises, but also many of the larger partidgpabocal Networks play a key role in
helping companies develop their Communications, ianglas consequently suggested
that the COP process become part of a Local Neta/ar@ark plan.

There is a need to generalize models like thossepted in “Raising the Bar”. But a
performance/management model for the GC has todgarational and non-prescriptive.
Companies participating in the GC have recognizeel meed for new, innovative
management systems as a crucial requisite to emmig1progress in the implementation
of the ten principles.

Given that a large number of participating compsniethe Global Compact are small
and medium-size companies (SMEs), the GC shouldepiacreased emphasis on
supporting them in their efforts to internalize tkea principles and thereby advance their
performance.



| Full Meeting Report

Opening Plenary

Georg Kell, Executive Director of the Global Comp&ffice in New York, welcomed the
network representatives and other guests to

Barcelona, stressing the steady rise ir

attendance at the Local Networks Fory Georg Kell:

since  the inaugural Forum i “The Global Compact is global because it is
Berne/Switzerland in 2003. With mor |ocal everywhere.”

than 180 participants representing
existing and emerging networks, the 2006

Barcelona Forum was the largest gathering of nétviaal points to date.

Mr. Kell further emphasized the global reach of iti&ative, with networks from all continents

represented. The Global Compact “is global, bec#usdocal everywhere,” he stressed. At the
same time, he noted that the initiative has stajaithful to its basic value proposition” as a
partnership between business, labour and civikespci

Highlighting the need to “strengthen the local disien” of the Global Compact, he urged that
Local Networks be given “space and empowermentthag manage the quality of participant
engagement, protect the initiative from abuses dook for continuous performance

improvement. He closed his remarks by encouragietyvork representatives to “constantly
strive to enhance impact and effectiveness.”

As the host of this year's Network Forum, MireialiBehe Director of the Universal Forum of
Cultures Foundation, stressed the role of the Foasnan opportunity to strengthen and give
power to Local Networks. She also expressed hee tiogt the Forum would eventually become
a platform to launch new visions, ideas and stratpgpposals. “The Global Compact should be
a point of encounter where different stakeholdesim come together and speak the same
language,” she said.

On behalf of the Global Compact Office, Manuel Elmo, Head of Local Networks, thanked
both the Barcelona Center and Global

Compact staff for preparing and hosting t}
year's Forum. Mr. Escudero went on to po
out that much progress had been made
year by Local Networks, not only in quantit
but also in quality. He emphasized t
“networks not only have to relate upwards and
downwards, but also among themselves.”

Manuel Escudero: “This year the Forum is
about empowerment of Local Networks an
about the policy recommendations they wil
make to advance the acenda of the

X

On a different note, he characterized the Globah@act as a learning process, an “exercise of
continuous improvement.” With respect to the 14 kagg groups that would convene during the
Forum, Mr. Escudero encouraged participants to these sessions into a “real exchange of
views between peers’” and to focus on making taagi@commendations for the future
development of the initiative. While he further deised the role of the Global Compact Office
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in the forum as that of a facilitator, he undertinthe importance of empowering networks as
owners of the initiative and treating the Forumtlaes network’s “own body of governance”, as
expressed in the Terms of Reference first presattdee Forum.

Sir Mark Moody-Stuart, Chairman of the Foundationthe Global Compact and Member of the

Global Compact Board, was last to

Sir Mark Moody-Stuart:

business.

address the Forum’s opening plenary. Sir

“If the principles are to executed, it has to be in | Mark highlighted the diverse
every country on the ground — by society includingomposition of the Board, which has

been appointed by UN Secretary-General

Kofi Annan in April 2006. At the same

time, he encouraged network representatives td tiiout potential future Board members. The
Global Compact “is not a hierarchy, but a multigrobrganization”, he said and stressed the
Board’s openness to “advance and implement suggestirought to it.”

Pointing to the Global Compact’s revised governdnamework, Sir Mark went on to stress the
key role of Local Networks in a number of areasonfr capacity-building around the
Communication on Progress to the support of snmall medium-size enterprises. He added that
networks should strive for action that goes beydhe lowest common denominator and
suggested further that progress could also be meswllectively, not only at the individual

company level..

Local Networks Forum Terms of Reference

Following the opening remarks, moderat
Paul Hohnen steered the discussion to
endorsement of the Terms of Referer]
(TOR) for the Global Compact Annug
Local Networks Forum. These TOR we
the result of the UN Secretary-General
earlier decision to make the Forum a fornj
component of the Global Compact mul
centric governance framework. A drg
version of the TOR for consultatio
purposes had been circulated to all Lo
Networks in May.

Ursula Wynhoven, Head of Policy an
Legal in the Global Compact Office, briefl
elaborated on the purpose of the TQ
which outline the Forum’s role in th
initiative’s governance framework an
clarify the relationship between the Foruy
and the other entities in the framewol
(See Annex 4 for the final version of th
TOR.) The TOR were subsequent

Purposes of the Global Compact Annual Loca
Networks Forum:

» Recognize and foster learning around best
practice Local Network activities;

* Recommend incentives, nominate Local
Network champions, and rewards for Local
Networks to achieve excellence;

» Identify opportunities for Local Networks to
work together and support each other;

» Identify Local Network needs, including for
capacity building;

» Develop policies and procedures for Local
Networks, including relating to quality
assurance, brand management and integrity
measures;

» Foster closer relationships between the
Global Compact Office and Local Network
focal points; between the core UN agencie$
participating in the Global Compact and
Local Network focal points; and among
Local Network Focal points.

approved by general consensus.



According to the Terms of Reference, Local Netwdrkar responsibility to produce each year’s
Forum report and also define the agenda of the rRoiti was thus proposed to establish a
coordination group of network representatives. A&iebrief discussion, participants agreed that
each regional group nominate one network focal tplmrserve on the coordination group. The
members of the Coordination Group‘are

e Dr. Olumide Ajayi and Ellen Kallinowsky (Africa);

* Anthony Sampson (Western Europe);

* Natasa Kalauz (Eastern Europe & CIS);

* Mohamed El-Kalla (North Africa and Middle East);

* Flavio Fuertes (Latin America/Caribbean); and

» Charmine Koda (Asia-Pacific)

A Closer Look at Networks

The morning’s final session concentrated on thesigment of GC Networks in the past twelve
months, offering both a comprehensive quantitaamalysis of network development and a
summary of individual network activities.

Opening this session, Nessa Whelan of the Globaigaat Office presented the first outline of
an upcoming publication titled “Global Compact: G&b Dimension”, scheduled to be launched
in July 2007, at the next Global Compact Leadersni8it in Geneva/Switzerland. The

publication will present a comprehensive overvieWwhe evolution and future development of
Local Networks, with a particular focus on regioaatl network-to-network cooperation, as well
as UN partnerships with business.

Next, Angel Saz-Carranza shared the preliminargifigs of this year's Local Networks Survey,
completed by 44 networks. Among the survey’'s keyctusions were the following:

* Most Local Networks are a place for learning, digie and collective action.

» Collective action often revolves around the Millanmm Development Goals.

* Time, money and human resources remain main obstaxihetwork operations.

» Specific guidance documents and case studies ereiped to be the most helpful tools.

» The financial sustainability of networks as welltas Communication on Progress (COP)
are perceived as areas where future support witideeled the most.

» Overall, responding networks perceived their resadt satisfactory.

Mr. Saz-Carranza explained that the next stepshgillo produce a more comprehensive written
report and analysis, to more deeply explore carogla in the findings and to ensure that the
survey is administered annually so that progregs tme can be tracked and measured.

This broader, global examination of network operai was followed by regional reports on
network activities.

* An additional member, representing North Ameritanal Networks will be elected in the near future.



Asia

Charmine Koda, Director of UNIC Tokyo and Focal idior Japan, spoke on behalf of the
Asian regional group, which includes 14 existingl @merging networks. She first introduced a
recent publication of good practices from GC p##aots in 11 Asian countries, as a first
example of regional cooperation between networlescibing challenges and opportunities, she
presented the following observations:

* UN support is key during the beginning stages ofdld\etwork creation, but there is
also a need for local support to ensure growthcamdinuity.

* It may be worth considering whether admission te @C may be based on specific
selection criteria or whether admission is operarty company that applies to join the
Global Compact. The Japanese Network has comethpswech admission criteria.

* Any exchange between Local Networks should alstudleca discussion of failures and
their causes. “We shouldn’t only share each oth&utscesses but also challenges faced
and failures since we learn so much from them,” Ktgda explained.

Western Europe

York Lunau (GC Network Switzerland) spoke next @mdlf of the Western European networks,
all of which are business-led. He first stressedt tthese networks share very few other
commonalities as each has developed along a vegjfeptrajectory. He further pointed out that

companies realize that joining the GC does not ssandy imply increasing business

opportunities. “There are no simple win-win constigdns”, Mr. Lunau said.

At the same time, he identified several indicatirshange in Western Europe:

* While the general belief in very lean network stames remains unchanged, there is
growing recognition that administrative needs nigstnet.

* There is a realization among Western European mksabat special attention must be
given to small and medium-size enterprises (SMBjng the GC.

» Local networks appear to play less of a “naturgd&a role as previously expected,
requiring at times a strategic repositioning ofwaks towards more cooperation with
competing initiatives and organizations.

Concluding his remarks, Mr. Lunau mentioned strorgygport for the dynamics of the GC'’s
evolution and strengthened inter-network coopemnats the key focus areas for action in
Western Europe.

Eastern Europe

Karolina Mzyk of the UNDP Regional Office in Brdasa summed up the activities of the
Eastern European networks. Her key observatione therfollowing:



* Except for developed markets like Russia or Polame,majority of companies joining
the GC are small- and medium-size enterprises.

* Most networks are multi-stakeholder networks andesare open to non-participants.

» The United Nations is playing a big role in giviagedibility to the Global Compact at the
country level, particularly in those countries waithh a Local Network.

« Among network activities, there was an emphasispartnership projects and inter-
network cooperation for exchange of information goad practices. Examples for the
latter are the Bratislava Hub for the Global Compat the increased cooperation with
Western networks.

* More and more national networks are establishingggwance structures.

* National champions provide leadership and encounagecompanies to join the GC.

Latin America

Lourdes Avila of Panama and Diana Chavez of Mepiasented the activity report of networks
in the Latin American region. Although there arédyaseven Local Networks, roughly 45 percent
of Global Compact participants worldwide hail frdratin America. As is the case in Western
Europe, the network landscape in Latin Americagsy\diverse, ranging from formal structures
(Panama) to informal ones (Brazil, Dominican Rem)bkith widely varying compositions and
funding scenarios. In countries without a Local Wk, the focal points typically come from
UNDP/UN or from private organizations.

To foster stronger cooperation among different oek® in the region, a Latin American Global
Compact Network was established in May 2006. Camseity, a website is being created to
share knowledge, challenges and experiences anmendifferent networks. “This enables the
Local Networks to think globally and act locallygéid Diana Chavez.

The major challenges for companies remain moviognfladopting the Global Compact’s ten
principles to embedding them in strategy and opmraf positioning the Global Compact in the
region’s agenda, and responding to participantetieeand expectations. This could be enhanced
by establishing a regional platform for learningl doest practices exchange between the region’s
stakeholders.

Africa

On behalf of the networks in Sub-Saharan AfricdertlKallinowsky summed up activities,
challenges and opportunities. There are roughly@®bal Compact participants in Sub-Saharan
Africa, with five country networks.

Ms. Kallinowsky first described the challengesésponsible corporate citizenship in Africa:

* Weak governments, weak regulatory frameworks ackl ¢ enforcement.

» Weak civil society: Media are often linked to gawerent, while the necessary watchdog
function is carried out by international NGOs.

* Most relevant industry sectors are known for thegh social and environmental risks
(extractive industries, agriculture, forestry arghéry, transportation), which supports the
notion of approaching corporate citizenship froseatoral angle.



* Only few service providers exist in the field ofrgorate citizenship, limiting local
capacity for facilitation of dialogue and learning.

Ms. Kallinowsky then outlined the challenges foe tgrowth and development of the Global
Compact in the region:

* The majority of African participants are small amedium-size enterprises (SMEs) who
often lack the capacity to engage within the nekwor

» There is insufficient financial support for netwsrkpart from some German (Malawi,
Mozambique) and Swiss (Kenya, Madagascar) goverhfueding.

* The capacity of companies to pay network memberfgap is extremely limited.

 UNDP, which is the driver of the Global Compact Africa, does not have a clear
mandate and often lacks internal funding for GGtel activities.

* The role of governments is unclear.

* With the exception of Nigeria, there is insuffidieengagement of multinational
corporations at the local level.

On a different note, Ms. Kallinowsky described aceéesed conflict of priorities between the
Global Compact Office focusing on the Communicati@an Progress and the local need to
prioritize partnerships against poverty and coinrptShe stressed that the Communication on
progress should not been seen as the only measpregoess; some regions (particularly Africa)
could lose much momentum if there is a “one sitedil” decision to just exclude participants on
COP grounds.

Ms. Kallinowsky also highlighted some promising oppnities for the Global Compact, such as
NEPAD and its African peer review mechanism, whitdve helped popularize the Global
Compact in African countries. At the same time, pbented out that some African countries
have been showing high economic growth and areasongly attracting foreign investment.

As part of the effort to deepen the quality of eyggaent in Africa and setting benchmarks for
responsible corporate citizenship, Ms. Kallinowskyncouraged participants to come to
Accra/Ghana on 22-24 November 2006, for tfelnternational Learning Forum Meeting. The
meeting will present a fresh and inspiring lookgabd African and international practice in
responsible corporate citizenship. More informaiavailable atvww.ungc-learningforum.org.

North Africa & the Middle East

Among countries in North Africa and the Middle EaatGlobal Compact network has been
established in Egypt, while emerging networks eixidtlorocco, Tunisia, Jordan, and the United
Arab Emirates. Similar to what other regional repreatives described, Mohamed El-Kalla of
UNDP Egypt described reaching out to SME, incregasite number of partnerships, handling
“free riders” and “non-communicators” and ensurthg financial sustainability of networks as
key challenges the Global Compact faces in theoredgAccess to local resources is an indicator
of how Local Networks are developing”, said Mr. Kaila.



On a more specific note, he emphasized the chalefgoperating in a region with widely
varying degrees of support for the United Natidasge due to the ongoing Middle East conflict)
and urged to adapt regional patterns of entrepreieslue-orientation to the concept of CSR.

In addition, Mr. El-Kalla cited the lack of bencharks and reliable analysis on CSR in the region
as a key challenge to the networks. Accordinglariyeall networks are focused on producing
reports and researches to fill the gap. He alsortbesl first efforts by networks to discuss the
establishment of an Arab GC hub to act as regiomsitution. In some cases, as he stressed,
existing or emerging CSR networks can be potentiilicles for the establishment of local
networks in the region.

North America - United States

Gavin Power of the Global Compact Office brieflysdebed recent development in the United
States, where the participant number has been

growing steadily. The business-led US Network ftg
has chosen an informal structure, increasin
involving civil society and labour. Mr. Powsg
described the year 2006 as the “year of seriousng
which saw and will see a number of network meeti
aimed at addressing organizational aspects (Mat
exploring the link between CSR and the financial

markets (May), as well as discussing the roleusiitess for the Millennium Development Goals
(October). Another focus of the network’s operagsiohas been to develop and harvest
Communications on Progress.

Gavin Power:

“Some US companies are still asking:
‘What is the value proposition of the
Global Combact?”

Future plans of the US Network include
» playing a larger role in company recruitment;
» focusing on implementation and cutting-edge topics;
» exploring links with other Local Networks;
» fostering stronger partnership with other initi@8y such as Business for Social
Responsibility (BSR);
» establishing centers of learning; and
» developing a US Network website.

Canada

Randy Gossen, Vice President of Nexen and SpeduaisAr of the Global Compact presented
the state of the initiative in Canada:

In March 2005, with the financial support of Foreigffairs Canada, Canadian Business for
Social Responsibility finalized a report which exgld the feasibility of a UNGC Network in
Canada. The study found only a lukewarm resportsa the Canadian business community. In
the spring of 2006, Nexen, Canadian Business fariabdresponsibility and the GC Office
conducted a “Road Show across Canada” which resirtencreased interest both in the Global
Compact and the idea of establishing a GC NetwoRanada.
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A strategy is currently being developed that waltdis on articulating the value-added of a GC
Network for Canadian GC participants.

Mr. Gossen further outlined three strategic consitiens for the GC Network in Canada as it
develops:
=  “Demystifying“ the Global Compact;
= Promoting “partnerships” as a concrete manifestadioa company’s commitment to the
ten principles; and
= Clearly demonstrating the business case for corp@mgagement in the Global Compact.

Communication on Progress: The Way Ahead

This session sought to clarify some recent polltynges

and adaptations with regard to the Global Compa COP Facts:

Communication on Progress (COP) policy. Jeff Ser

COP Manager in the Global Compact Office, explaif » 568 participants at risk
policies and procedures surrounding a participal of becoming “inactive”
company’s status as “active”, “non-communicatinayid by 31 December 2006
“inactive”. Under the current policy, a company ha® * Another 900

years from the date of joining to submit its fif participants at risk of
Communication on Progress on the Global Comy becoming “inactive” by
website. Companies failing to submit a COP will 31 Dec 2007

labeled “non-communicating”. Companies that fail  Risk group includes
communicate for two consecutive years W SMEs and larger
subsequently be “deactivated” and marked accordi companies in over 50
on the GC website. countrie:

At present, the number of “non-communicators” hesrb

constant at around 900 companies. According to $4mne, 586 participating companies are
currently under risk to be deactivated by 31 Decem@®06. Another 900 could become inactive
by 31 December 2007, if they fail to submit a Comination by this date. Companies under risk
are scattered across over 50 countries.

Failure to submit a COP, as Mr. Senne explainedptsonly an issue that confronts small and
medium-size enterprises, but also many of the tgvgdicipants. He argued that Local Networks
play a key role in helping companies develop t@mmunications and suggested that the COP
process become part of a network’s work plan. Hethéw proposed that Local Networks build
linkages with the CSR community in their countrae®l build on existing or emerging incentive
structures.

Mr. Senne’s presentation was followed by a briefcdssion. Joyce Rosalind Aryee of Ghana
urged for more flexibility in deactivating compasjevhile Arnold Palmer of the University of
lllinois (US) suggested the establishment of aremiwe structure, such as an annual award, to
stimulate COP submissions. At the same time, Nat&stauz of UNDP Croatia stressed that a
company should not be rewarded for “plainly andm@inproducing a COP”, but rather only for
the quality of their Communication.
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Keynote Speech

Ms. Leire Pajin,

Secretary of State for Cooperation and Development
Government of Spain

Ms. Pajin was introduced by Mr. Alex Masllorenstloé Catalanian Agency for Cooperation and

Development, who acknowledged the Catalonian padi#’s support for the GC.

In her speech, Ms. Pajin highlighted the strongpeup of the Spanish government f
developmental issues as well as for private segtowth. She also emphasized the importa
of the Millennium Development Goals (MDG) and peuitto the current failure of achievin
them. “We have a social responsibility for changds. Leire Pajin stated with regard to tl
MDGs. She added that alliances between governmeats well as between governments 4
the private sector — are paramount to all formsl@felopment in the world. In closing, M
Leire Pajin also stressed that promoting corporesponsibility could greatly assist in solvit
the world’s most pressing problems.

DI
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Annual Forum Dinner

Guest Speaker: Sir Mark Moody-Stuart
Chairman, Anglo-American, plc
Chair, Foundation for the Global Compact

The guest speaker on the first night of the AnmNtiwork Forum was Sir Mark Moody-Stuart,
Chairman of Anglo-American, plc and Chair of thaiRdation for the Global Compact. Sir Mark
stressed that his remarks would focus on the impod of Local Networks in the Global

Compact, especially for companies.

He began his speech with a brief rundown of his @areer spanning four decades, much of
which he spent in countries as different as Sp@man, Malaysia and Nigeria. Sir Mark
explained that most of the political and socio-exuoit scenarios he encountered in these
countries were due to differences in governancd,failures of government, which ultimately

became a problem for business.

He pointed out that there can be only one solutioensure that systems of government
governance work: “We have to work as citizens dfiety with labor and other organizatio

and
ns,

because only through that do we have legitimacwaok, with the objective of getting good
government in place.” At the same time, he stredsesinesses “are not directly responsible for
everything governments do everywhere, we have #maesinterests as all citizens of the

country.”
12



According to Sir Mark, this is where Local Networige most important — bringing all local
stakeholders together in addressing the most sgnif problems in each country. “Local
networks can work in identifying and prioritizingglblems, which are of interest for all sectors in
society to solve.” He further stressed that thatimesses should lead, but not dominate Local
Networks.

Discussing the financial sustainability of netwqrks&r Mark noted the importance of separating
funding at the global level from the local levele I8tressed that the operations of the Global
Compact Office should be funded by UN member state$ not by companies, although the
Foundation for the Global Compact, which is pastidlusiness-funded, can provide further
support for specific projects and initiatives.

At the local level, Sir Mark explained, every Lo®&twork needs a driving force to start it, and
in some cases this role will be played by UNDPotiners perhaps by a NGO. But while some
seed funding at the local level may be needed oimqul out that networks should ultimately be
self-sustaining and locally funded by businessigaénts.

On the challenge of ensuring timely submission om@unications on Progress (COP), Sir
Mark stressed the key role that Local Networks prayhe process.
Sir Mark Moody- He also suggested looking into the option of coiMecreporting, for
Stuart: example along a company’s supply chain, to “take lirden off
individual companies.”

“If you have one bad | N
player, that's the one Sir Mark further stressed the need for convergemzkconsolidation

you read about, and it in the corporate responsibility movement and preddbat the Global
damages the rest of | Compact “gather up” and support other initiativesjvided that they
us.” are genuine and of multi-stakeholder nature.

Emphasizing the overall importance of quality assoe, Sir Mark
said: “If you have one bad player, that's the onea yead about, and it damages the rest of us.”
While he acknowledged that it was not in the Gldbaimpact’'s mandate to check on companies,
he recommended that reporting rely on proven \a&tion systems as one way of giving
meaning to the COP and fostering broader confidenoeports.

Sir Mark concluded his remarks by expressing higebéhat the Local Networks are the most
important and critical element of the Global Contpaelivering the real local impact that is
needed. “You all do a worthwhile job and certaidgserve to be properly funded,” he ended.

His speech was followed by a brief question-anda@nsession. Asked where he sees the Global
Compact in five years, Sir Mark said that the atitie would have failed if it had become an
organization run by companies with NGOs and labfstanding on the side and wagging their
fingers at mistakes or imperfect action.” He steesthat the key to the Global Compact’s success
lies in different stakeholders coming together amking collaboratively to change things for
the better. “Only at the country level can you itfgrthe most salient problems and discuss how
to address them,” he added.
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Talking about ways to engage with governments,Mark mentioned his own, often difficult
experiences in dealing with governments aroundwbed and stressed the need to involve all
societal actors in the process of problem-solvingluding civil society and labour, in order to
avoid imbalances or unfair advantages. He closedrme again stressing the need to create

functioning governments that provide both the ritgdislative frameworks and ensure their
enforcement.

14



Working Group Sessions

This year's Local Networks Forum provided a strdiogus on developing action-oriented
recommendations for Local Networks on a varietyssties. To this end, the two-day meeting
saw a variety of working group sessions designeghimw network representatives practical
approaches to common dilemmas and challenges.

In total, 14 working groups met for 1.5 hours eathe topic of each working group had been
chosen in consultation with a variety of stakehddein particular the Local Networks

themselves. Participants agreed that the workshadpen provided valuable insights and
perspectives. The following is an overview of therking groups and their results:

Anti-Corruption

This working group session aimed to provide a sheerview of the current discussion on anti-
corruption and potential entry points that desduréher exploration. Based on the experiences
of two networks (Bulgaria and Brazil), participamliscussed in small break-out groups how to
overcome the challenges and dilemmas networks vaoen supporting participants in the
implementation of the 10th principle, and how netgocan provide a platform for collective
action against corruption in the future.

Recommendations:

It was suggested that networks could consider ¢lewing roles when devising an antj-
corruption work plan:

1. Recommendation of frameworks for leveraging of pamers: As companies try
to implement policies against corruption, Globaln@act networks — instead of
developing new tools — could identify those toobypders and partners that can
provide the input and capacity to help companies.

2. Platform for discussion and collective action Local Networks can provide p
valuable, neutral platform for participants to diss challenges related to ani-
corruption, define concrete collective actions anmnitor implementation
Depending on local circumstances, this platform ldoalso include othe
stakeholders, such as civil society and governments

3. Link to public policy and dialogue with governments It was recognized that
companies and civil society alone will not be alde solve the problem o
corruption; therefore, at a certain stage, govemmeshould be involved in
network activities on the local level.

The session’s breakout groups further identifiedcfr challenges and made first suggestions
on resolving these challenges:
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How do you start discussing the issue of corruptioand potential activities to prevent it?

Understand the concept of corruption and what iamsefor different people. Define and

discuss “grey-zone” issues.

Consider discussing related issues such as gowarndiusiness ethics or business
environment in order to approach the issue withivider framework.

Consider the important role that business fedamaticould play. Encourage peer

discussions and business-to-business learning.

Know the legal frameworks and work with existingaxs that are engaged in this area.

How do you ensure implementation and monitoring ofleclarations/pacts/charters against
corruption?

Make sure that there is a common basis which corapagree upon (code of conduct).
Publicize the collective commitment of participants

Ensure that the public has access to informatiothercost of corruption.

Support the establishment of a mechanism that wdace information on corruption, e.g.
whistle-blowing, media, general public.

Consider verifying statements of corporations, kygnvolving auditors.

Understand and develop incentives to companiesoviallg the declaration, e.g.
encourage governments to work only with companiest thave codes of conduct,
highlight the cost factor, involve media, and haresentations of good practices in
annual meetings

How do you link your anti-corruption efforts with p ublic policy making/government?

Prepare well before you engage (review literatstaus of country, existing legal
framework, link to international; frameworks suchldN Convention, etc.)

Identify islands of integrity (also from within gesxnment) to be engaged in anti-
corruption meetings/dialogues of the network.

Provide concrete input to public policy making.

Push anti-corruption as an incentive for foreigrestment.

Work with regulatory bodies and support them inding their own capacity.
Carefully identify other stakeholders, e.g. inteio@al actors which are working with
governments
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Corporate Citizenship and Financial Markets

The working group session on Corporate Citizensimg Financial Markets was moderated by
Gavin Power of the Global Compact Office. The s@ssurveyed how the tenets of corporate
citizenship are beginning to permeate mainstreamantiial markets, and how progressive
companies and Local Networks might take full adagetof the trends. The aim was to develop a
greater understanding of the key trends with rdspeccorporate citizenship and financial
markets, and the development of a strategy for owdsvto assist the financial sector in
mainstreaming environmental, social and governéi€®G”) considerations.

Conclusions:

* The consensus from the session was that this @stagfowing issue. Many financial
institutions now have no doubt about the importasfdeSG issues.

* There is very little knowledge about ESG issuesteel to financial markets among
networks so far (low level of understanding of PRho Cares Wins, etc.).

» Participants identified an “untapped potential” lwiespect to linking financial market
trends with activities of Local Networks.

* Financial markets can be a key leverage point wmaacing the Global Compact in
general and the work of the Local Networks in paitr.

Recommendations:

* Networks should embark on a multi-faceted acti@nb involve financial markets inp
their work.

* Such a plan should include the following elements:

0 Stock Exchanges should be encouraged to partnbrtiaat network in a rang
of ways (aside from joining the Global Compact asimstitution): raising
awareness of the GC with listed companies; parigeds hosts of policy
dialogues; encouraging the development of sustdityaindices and social
stock exchanges; and inviting exchanges to joim#te/ork as an institution.

o0 Invite at least one institutional investor (suchagsension fund), one insurance

company, and one bank to join the Global Compadtthe network.

Convene a network meeting on financial marketsdsasi

o0 Encourage business schools, consultancies, thids ted develop case studigs
on ESG practices (e.g. Does membership in indiobeb as FTSE4Good lead
to better lending terms, access to capital, etc.?).

o Communicate to participants the growing role of @@P as an instrument ¢f
disclosure (pointing to mounting evidence thatticial services companies afe
beginning to use sustainability reporting to analyisk and opportunities of
investments and loans).

o0 Explore levels of interest with national centrahks in sharing knowledge and
developing partnerships.
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Workplace Practices

The goal of this session, which was moderated hyidda Zampini of the International Labour

Organization (ILO), was to raise awareness amormgarks about workplace practices inspired
by the Global Compact’s Labour Principles, encoaragtworks to undertake dialogue and
learning activities to help participants with kelfechmas, identify geographical differences and
priorities, and to establish a group of networkrespntatives particularly interested in labour
issues and the development of new tools and guedaraterials.

Presentations were delivered by Daniela ZampiniMotlammed Ennaceur of the GC Network
in Tunisia.

Recommendations:

The Global Compact Office (GCO) and the ILO shoplidbvide more detaileq
information on the four labour principles and holey translate into workplac
practices. Clear guidelines should be made availablthe Global Compact website.
These guidelines should be brief, clear and in Enlgnguage to help understandi
of the labour principles among business

Some codes of conduct developed by companies aesllmn the International Labol
Standards. If these codes would be made availatnleslhared, companies could leg
from each other.

ILO and the GCO should continue to stimulate redeand good practice studig
(such as the ILO Study on Child Labour) and shiaeerésults widely.

Some issues of relevance to Local Networks are spegific, so that they are bett
addressed locally. This level of regional diversityo creates demands for local tog

such as good practice guidelines. In developingehguidelines, participants should

seek the advice of local UN Agencies or the GCdeffi
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Environment

The working group session on the environment dssdidocal-level awareness and needs of
business in dealing with the risks and opportusitssociated with global climate change.

Participants addressed how environmentally respnsiompanies can deal with energy and

climate today, and how consumers can be empoweradttresponsibly. The discussion further

centered on how the Global Compact and UNEP cam Ibehl business as companies consider
ways of taking voluntary action, developing thearobusiness strategies and getting a foot in the
emerging climate market of cleaner fuels, techne®@nd flexibility mechanisms. Participants

also learned about new developments in the Kyotcham@sms and common pitfalls experienced
in initial cleaner development mechanism (CDM) pobjsubmissions.

Recommendations:

* Local Networks would welcome receiving briefing exddls (from GCO/UNEP) that
can be used to raise the awareness of companiesasdmers locally.
* There is awareness of the need to focus on impremtsnin energy efficiency and use
as well as on the introduction of new, cleanernebdbgies such as biofuels.
* Given the multitude of climate-related initiativegjidance from the Global Compart
to bring about convergence between initiatives wdnd appreciated.
» Companies can be challenged to introduce their @wmprehensive climate strategies,
agreed to by senior management and focusing onlusmess opportunities in the
field.
* It was also suggested that Global Compact partitgoae encouraged to report on
climate actions and related performance indicatotseir annual COPs.
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Business and Human Rights

The goal of this working group session was to rais@areness among Local Networks of the
issue of human rights and business. Participangsedhinformation about Local Networks’
perceptions of the key barriers to implementing aomights and how these barriers can be
addressed. In addition, the session discussedablaitools and guidance materials, as well as
activities Local Networks can undertake to assshganies in the implementation process. A
package of resources and a list of further materas circulated (it is also available on the
human rights page of the Global Compact websittso Aistributed at the session was a menu of
ways in which companies can help to advance hunmrsrthrough engaging in the Global
Compact’s human rights program. Participants idiextithe following key challenges facing
companies in implementing human rights:

» Conceptual challenges: What are human rights amd dre they relevant for business?
Whose human rights should a business be concebwad and to what degree? How do
human rightsiffer from need® More clarity is needed.

* The need to articulate more clearly the business t@ implementing human rights.

* Fear of a “race to the bottom" — that implementingnan rights may put a firm at a
competitive disadvantage and that consequently humgts, including rights at work,
are being sacrificed in the name of competitivera@gsshort-term profitability. There is a
need to more clearly demonstrate how good humémsrigerformance needs to become a
competitive advantage.

» As consumers and business partners in many patteaoforld do not yet pay sufficient
attention to a company’s human rights performamcé&gey driver for improvement is
absent. Consumers and customers need to be alamtednotivated to become more
active and be willing to pay the sometimes highérep at least in the short term, of good
human rights practices.

» The role of governments as the primary actor in &umghts abuses and lack of certainty
about what a company can do to avoid being im@atgtomplicity). More clarity is
needed.

* Whether and how a company should engage in a isituaf weak governance. Because
of business’ role as a driver of economic activitgn-engagement or disengagement was
seen as a strategy of last resort.

» Labour challenges, such as the exploitation of taamy labour without a contract, child
labour, forced labour, and employment discriminatsoiffered by women, older persons
and people with disabilities were seen as an erdproblem.
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Recommendations:

* Encourage network participants to engage in thé&I€ompact’'s global human
rights program.

» Collect and publish a compendium of local or regiogood practices, especially
focusing on showing what worked, what did not woakd how human right
performance was improved.

» Share information about the availability of toolsdaguidance materials wit
network members.

* Host local/regional (or perhaps sectoral) busirsss human rights dialogues and
learning events.

* Discuss at a Local Network meeting a human rightecstudy that one or more
companies in the network have presented.

* Invite civil society organizations to speak to thecal Network and engage i
dialogues on the relevance of human rights forrimss.

* Invite a human rights tool provider to presentite hetwork.

» Tailor existing human rights tools to local needs.

» Consider if and how human rights challenges mayefiectively addressed
through collective action by the Local Network.

» Develop approaches that promote stronger consumelvement in the businegs
and human rights agenda so that they will favordgo@and services fron
companies taking these issues seriously.

* Reach out to governments, businesses and indigduatespecting human rights.

» Give visibility to “good” human rights practices gountries where the “wrong
practices often prevail.

* Develop a sectoral system of recognition and resvéindt focuses on protecting
human rights.
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Partnerships

How Local Networks can engage participants in masghip projects that demonstrate a
commitment to both the GC principles and to UN demment objectives (including the
MDGs)? Participants generally recognized the réleczal Network with regard to encouraging
partnerships. The Global Compact has increasingdnlelevating the partnership dimension as a
strategy of implementing its principles. GC papamts are also explicitly encouraged to report
on their partnership projects in their annual Comitations on Progress. It was pointed out that
partnerships between business, civil society andemgonents are productive when driven by
universal values. Principles and projects were rilestt “as two sides of the same coin”.

Recommendation:
* Many participants raised a concern for the neebetber link the Global Compag
principles to the Millennium Development Goals (MB)GNetworks need to work o
translating the MDGs into business practice. Gitlem multitude of definitions fol
partnerships, it could be useful to develop a frapr& with definitions including cass
studies, as well as specific tools and best prextié guide on how businesses gan
partner with NGOs is already being prepared byGR®©.

* All parties to a partnership should understandrthelationships and how they can
contribute to the success of the partnership

» Collective action is also needed — not just indmaldefforts. Collective action coul
be achieved by grouping companies together, anthbmohting with busines
associations, chambers of commerce, etc.

e There is room for involving the private sector im€mmplementing the
national/government development agenda througmeastips. The Global Compagt
has a key role in putting partnerships on the natiagenda and exploring how the
priorities of the private sector contribute to tiBl/Governments’ poverty reductio
strategies.

e It would be useful to map existing efforts at theuwtry level, for example by
identifying how businesses are already engagedarmerships could help provide
opportunities for collaboration, replication anélang up).

* Global Compact networks can stress the businessfeagngaging in partnerships, as
well as engage in facilitating and brokerage at#si (businesses — NGOs |-
government). Neutral, honest broker role is an irigu function for GC Networks.

* There is a need for further capacity building (inag, etc.) across the UN system,
especially when it comes to partnering with bussn&aC networks can play a key
role.

* In countries where only the Growing SustainableiBess (GSB) Initiative is present
but not the Global Compact, it should be promotedavall. Also, LNs could explair
the GSB to their participants as a potential engeye opportunity if a company
wishes to engage in a concrete project.

* The GCO should consider thematic trust funds utitlerGC Foundation (ie. Micro
credit, water etc) that could help with seed-fugdior partnership projects.

* There is a need to ensure that partnerships whiehi@kered can and do make a
positive contribution to development. (Impact assgnt tool currently unde
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The Global Compact and 1ISO 26000

This session was moderated by Kola Badejo of tr@b&l|Compact Office. It highlighted the
need to raise awareness about the development ofntamnational standard on social
responsibility and the need to support alignmenthef ISO 26000 with the Global Compact
principles.

The session started with the chairman, Jorge Ramz€ira, providing a snapshot of the ongoing
process of ISO 26000 development. He stressed thHeatlISO brand is well known and
collaboration with the GC has contributed to pesitdievelopment and acceptance. Kola Badejo
then briefly presented the complementary role & &lobal Compact and the proposed ISO
26000 guidance document.

Daisy Kambalame reflected on the role that the llomawork and the ISO National Mirror
Committee at the local level. She highlighted plogential benefits of using the Global Compact
principles to define the parameters of social rasgmlity on the ground and the advantages that
can be gained by the close working relationshipvben the local GC Network and the Mirror
Committee. Similarly, Lourdes Avila shared the Haamian experience on the formative
activities of the local GC Network, and how invaivent in the challenges facing the National
Mirror Committee led the GC participants to undamst and make positive contributions to the
deliberations of the committee.

The panelists explained that ISO 26000 is a guielalicument and that a verification process
will be included in the guidance, although therd t& no certification. Furthermore, ISO 26000
is a social responsibility standard which will ramiver all management systems of other 1SO
standards. At the same time, ISO 26000 aims tayliogether various existing CSR standards
and guidance for easy understanding and implementat

Recommendations:

* There was general consensus that GC networks amshalamirror committees can
work together in efforts to strengthen SR and tirenfilation of ISO 26000. This wil
also ensure the voice of developing countries &de

* It was proposed that the GC and ISO need to lotkvmorking together to combine thpe
two well-accepted brands to achieve more in suppgpriand promoting social
responsibility and sustainable development at digalllevel. GC and ISO are already
working closely at the international level.
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Contribution of UN Agencies to Local Networks

This working group session was moderated by Neliriguexplored different ways in which UN
agencies have provided support to the Global Cotripditive at the local level and will also
expand on how such activities can be replicatedoargtaled up. One goal was to develop a
better idea of effective and ineffective approactresticipants also tried to find out what needs
to be done so that UN agencies can better respotie tdemands of GC participants.

Based on brief presentations on the experiencéfiNodgencies in Bulgaria, Mexico, Japan and
Argentina, it became clear that there is a wideggeaaf direct and indirect ways in which UN
agencies support Local Networks. They include:
» adding legitimacy to the Local Network in the epé®usiness and/or government, and/or
civil society;
» brokering partnerships among different stakeholders
» technical advice and support, as well as linkagesternational experiences;
* outreach to SMEs (who are often overlooked);
* management services during the start-up phasestass in monitoring progress, and
start-up funding.

However, participants also identified limitatiorsthe role of UN agencies, such as the need not
to subsidize the network beyond the start-up phase.

Recommendations:

* The contribution of UN agencies to networks vagesatly from country to countryj,
but especially in developing and transition cowsrthere is a strong role that UN
agencies can and should play at the local levelipporting Local Networks.

* The effectiveness of UN agency contributions depemm the extent and consistency
of support given by the UN Resident Coordinator tiedUN Country Team.

* There is a need to include Global Compact objestivere explicitly in individual
agency policies and programs (especially in UNDBnty frameworks) and in th
work of UN country teams.

* A standard “tool kit” should be developed that thd system can provide to Loca
Networks. Similarly, the capacity of country offcand/or country teams must be
built to use those tools as needed to support Lidedlorks.

* More mechanisms for horizontal learning should beetbped, and there should be a
differentiated approach to SMEs.

* The UN'’s regional programs (such as the UNDP Eupe CIS regional program)
can add a great deal to the positive role the UN may for Local Networks. The
nature of support must vary over time, with a shiéim an UN-supported start-ujp
phase towards long-term financial sustainabilitgwead by participants.

* UN agencies (such as UNDP) can play a crucial iroleupporting the COP proces
by managing the expectations, working with busiressociations, and by providing
training to participants.

» UN agencies can further help to include civil sbcimore actively in the network.
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The Role of Governments in Local Networks

This session discussed ways in which governmertdrdargovernmental organizations support
the Global Compact in advancing its mission atltioal level and explored how such activities
might be replicated and/or scaled up.

Workshop participants agreed that in the long tasna business-based initiative, the Compact’s
work should be largely funded by the business seatothe main beneficiary of using the
Compact. In the interim, however, it was recogditleat government “seed capital” to help
establish and grow local networks would be bergfiduring the startup phase. Apart from
funding assistance to the Global Compact officelfitsvhere ongoing funding from a wider
range of governments was encouraged, local netvabrdsld aim to become self-sufficient.

Participants noted that governments were alreatlyedy engaged at various levels. Examples
included:

» ltaly (developing GC initiatives in Morocco, Turasand Albania)

* Croatia (government-endorsed partnerships)

* U.K. (funded Chinese Leaders Forum and also offémeldocal Networks in developing

countries; creating “democratic space”)
» Sweden (provides support for the GC from the Migist Foreign Affairs)
» Switzerland (provides support for the GC from Jediént departments)

Governmental and intergovernmental representativesd that multiple internationally-agreed
policy objectives might be advanced through the gach These included contributions to
improved governance (by giving partnership, cioitiety and business a voice), enhanced
conditions for trade and development, and increaseateness of sustainable development and
the Millennium Development Goals.

Recommendations:

Participants identified the following ways in whigbvernments could get involved in the Global
Compact:

Initiate the creation of Local Networks, help irethecruitment of champion companigs,

give exposure to the initial activities of the GCai country

* Play a key role in promoting an enabling environt@d act as a convener.

* “Validate” the GC through multi-sectoral nationabnemissions, collective codes of
conduct and the creation of a democratic spacditéditig the creation of the “privats
sector collective voice.”

* Governments are, at times, the largest client afyntausinesses. Therefore, they can play
a crucial role by implementing proper procuremertt supply chain policies.

» Governments can act as unique partners of the GIC regard to capacity building fg

training and mentoring of companies participatimghe GC.
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Local Networks Financial Sustainability

This session tried to identify the types of suppweded to facilitate the development of Local
Networks overall. Participants aimed to developared understanding of the need for financial
and human resources in the development of netwasksyell as a set of recommendations and
priority activities (at the global, regional andéd levels) to address these needs; It was pointed

out that:

the three-stage model put forward by the GCO wasidered to be helpful; (see
http://www.enewsbuilder.net/globalcompact/e_ar00@626248.cfm?x=b11,0,w);
each network should determine on its own how andnmo progress from one
stage to the next and that this transition is @&iatussue that needs to be planned

well in advance;

« the financial sustainability of Local Networks isogely connected with their
institutional stability. There needs to be transpay and trust concerning the

collection, allocation and control of the networkfsyancial resources a
institutional arrangements related to this.

nd

e companies in general are only supporting Local Net® financially if they can

identify a clear value added by the work of the d&lobletwork: the rule “wh
benefits should pay” does apply in Local Networks;
* ‘“branding” plays a crucial role for successful fumding.

o

Recommendations:

Matching funds and public-private partnerships waescribed as promising tools
secure a Local Network’s progress and safeguardutsi-stakeholder character.
Questions were raised about the role of finanaidl iastitutional support from UNDF
(and the other UN agencies) in the first and secstade of network developmer
UNDP representatives pointed out that this depenoledthe synergies betwes
UNDP’s country portfolios and the GC. It was agrethdt there needs to b
clarification on this issue (with special regardhe less developed countries in Afri
and Asia).

The GCO was encouraged to consider proposals vgaohthe needs of networks in
region, such as the one submitted by the Africaidteg Office. Similarly, the GCQ

was asked to develop a strategy of supporting @iogninetworks in their early stage

of development and present this strategy to the l@&Cal Networks Forum. In
addition, the idea of a Thematic Trust Fund to hefive some of the financia
challenges of was introduced.

Discussing the question how extra resources frar&80 should be allocated, it w3

suggested that the Global Compact at present hadlaped enough “tools” (i.e|

published materials), and that the GCO could sugparning activities organized b
networks (such as thd'4nternational Learning Forum in Ghana).
Participants also emphasized the need for properdemtion between the variol

fundraising activities of GC bodies to avoid ovpdang and duplication of effortg.

The GCO was asked to develop procedures and policienhance the coordinatig

and transparency of the various fundraising aaditlt was appreciated that the GC

offered to consult affected Local Networks in adv@on plans of fundraising.
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Maximizing your Communications Impact

This working group session brought together mositynmunications professionals from
different networks. The session focused on presgnsirategic and tactical communications
options intended to support network outreach, ames® raising and recruitment.

Opening the session, Matthias Stausberg of thedblGbmpact Office presented some general
observations on network communications, stressheg rieed to properly identify different

stakeholder groups and tailor communications torestd a particular target audience in the
appropriate language. He further emphasized theortapce of developing issue-related
narratives rather than activity reports.

Maya Nyagolova of UNDP Bulgaria outlined the stggteand steps taken by the national
network to raise awareness, sustain interest, eipapport and recruit further participants and
partners. Deniz Spatar of UNDP Turkey described hioe network was revitalized in the
context of one of Turkey’'s largest companies jainithe GC. Through partnerships and a
targeted approach to media relations, UNDP Turkegnaged to launch a comprehensive
communications campaign with broad reach in bo#h blnsiness community and the wider
public.

As a first result of this practice-oriented sessigmarticipants agreed to develop a
platform/process of knowledge exchange and dialognecommunications challenges and
practices. A simple website has already been ateatd will soon be made available to working
group participants and other network representaiivierested in communications issues.

Recommendations:

* Based on your communications objectives, identdy target groups, tailor messages
accordingly and choose appropriate communicatibasmels.
* Develop narratives around issues (not actors); ob communicate mere activity
reports.
» Identify local champions (business, government) eiicd leverage their support in the
media.
* Be creative in choosing the appropriate mix ofrunsients and channels (newslettelrs,
recognition schemes, giveaways, signing ceremorgggnal launches)
» Actively involve media organizations in your commzations planning and establigh
lasting relationships with key journalists. Establmedia partnerships.
» Establish clear responsibilities and ensure thangtwork’s communications person|is
well informed about the network’s activities.
* Measure and analyze media coverage, web metricshentike and feed the resulfs
into the review of your communications plan. (“Wigat's measured gets managed.|)
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The Global Compact Performance Model

The aim of this working group, moderated by Mankstudero of the Global Compact Office,
was to advance the agenda on how companies imptettmerGlobal Compact’s principles in

their daily operations. This was described as patarnto the development of the GC from a
value-based initiative to a value-adding initiatfee participating companies.

In his opening presentation, Mr. Escudero stretisatdthe Global Compact Performance Model
has so far gone through several stages: the dewelupof case studies on success stories, the
development of implementation tools related to ggeprinciples to help companies, and the
current emphasis on the need for disclosure andrtieg through the Communication on
Progress. As Mr. Escudero pointed out, at the obtee GC call to companies lies the concept
of managerial change through innovation and diaogith stakeholders. Consequently, there is
a critical need to generalize the approach of ivalechange that centers on progress — continuous
and systematic improvement over time. Mr. Escudamphasized that any Global Compact
management approach to implement the ten princiglesuld center on the following
characteristics:
* The notion of change, progress and continuous ivgment has to be the most important
in-built feature
* The model should be based on a permanent dialoghestakeholders.
* The model should aim at eliminating failures andkimézing both sustainable value and
tangible and intangible benefits within the compamgalue chain and value network.

Recommendations:

* There is a need to generalize models like thossepted in “Raising the Bar”. But g
performance/management model for the GC has to nspirational and nont
prescriptive. Companies participating in the GCeh&w recognize the need for ne,
innovative management systems as a crucial regquisittontinuous progress in the
implementation of the ten principles.

* A blueprint that can inspire the actions of all gamies is not realistic; any model/topl
must be adjusted to the size of the company anpgteddo other factors such as the
regional context.

* The promotion of a management change model haorithioe examples of best
practices, as well as implementation tools.

* To have a lasting impact of company strategy argtraipns, both the drive and the
initial spark are needed: management operationd teebe aligned to the principle
In turn, managers have to be empowered by thesiekship in order to be effective i
their innovative role. And at the same time, withguoper policies, allocation g
resources and new processes, the change procemsisote gradual implementation
of the GC principles will not be sustainable in kheg term.

* Local Networks, in order to build capacity and ks&ie management change |n
companies, need to look for new partners, suchcadesmia (business schools) and
their technical capacities.
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The Role of Local Networks in Assisting SMEs

Given that a large number (46 percent) of partioqgacompanies in the Global Compact are
small and medium-size companies (SMEs), the GC laging an increased emphasis on
supporting them in their efforts to internalize tten principles and thereby advance their
performance. This working group session, moderditgdKai Bethke of UNIDO, aimed to
develop a clearer understanding of the role of Lbiedaworks in supporting SMEs with regard to
implementing the GC principles; inspire networksutalertake activities with regard to SMEs;
and obtain input for the operational guide to beettgped by the International Task Force on
SMEs, in order to analyze and integrate the Gl@mahpact principles into the daily business
operations.

Speakers from Spain, France and Zambia shared dékpériences working with SMEs on the
implementation of the Global Compact principles.

Recommendations:

» Large firms and multinational enterprises haveeadryvolved in working with SMEs
and Local Networks can be brokers in this relatigms

* Language has been recognized as an important bdmiesmall companies in
implementing the GC principles. There is a needdudress this question.

* It has been recognized that many tools and tengpéatist at the local level in different
countries. The important task will be to share riflevant experiences, to make sense
of these materials in order not to duplicate effantdifferent places.

» Participants identified the need for an “entreptegkip assistance program”, based|on
the principles of the GC. Similarly, there was @&gnent on the need for measureg to
evaluate the performance of CSR in small companies.

» Participants welcomed the establishment of an mateynal Task Force of th
development of an SME Operational Guide, which withvide adequate guidance
GC participating companies on how best to implemiet ten principles and t
prepare the COP.
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Administration of GC Networks

The working group on network administration addeelssery practical aspect of coordinating

and administering a global initiative with more th&,000 participants in over 100 countries and
with more than 50 existing and emerging countrymogks. Participants discussed challenges
and possible actions around participant managenmetdyork communication, and the overall

role of the Global Compact Office vis-a-vis LocattWorks.

Recommendations:

* More information should be made available that rtyeandicates to companie
considering joining the Global Compact what papttion in the Global Compag
means and what is expected of them once the sign up

» The welcome package sent to new signatories shomuichproved.

* The database of GC participants hosted on the Gldbmpact websités the list of
GC participants. Better efforts should be madentprove coordination between the
global database and those at the local level.

* It has been clarified that the date indicated @n“tWelcome Letter” sent by the Global
Compact Office is the date by which a new orgamsaivho has signed up to the GC
is considered a participant. This is also the ¢tz will be used to determine when a
company’s CoP is due.

e It was recommended that the GCO develop an impraa@dmunication strategy
taking into account the diversity of networks.

» |t was agreed that from now that the Local Netwadkksiual Reports will be prepared
in time to be presented at the Annual Networks forii was also recommended that
the format of the reports and presentations beisi@mé. The GCO will work or]
developing the necessary guidelines.

» It was highlighted that the issue of translating @@hmunications and materials negds
to be addressed. It was recommended that a strdteggeveloped in which thge
networks would have a key role to play.

[72)
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Plenary Session: Engaging MNC Subsidiaries

This plenary session addressed questions regatttengnk between subsidiaries of multinational
corporations (MNC) and Local Networks, as welllas telationship between global headquarters
and the subsidiaries on issues related to the G@apact and corporate responsibility. To this
end, three MNC representatives (Telefonica, Nosamid Coca-Cola) had been invited to present
and discuss their experiences.

The session was moderated by Joan Fontrodona, Sécestary of the Spanish GC network
ASEPAM. In her opening remarks, she stressed tmatrole of subsidiaries had been very
unclear and raised several key questions concethiegubsidiary involvement in the Global
Compact:

* What is the relationship between Local Networks sulgisidiaries?

* How can subsidiaries get involved in the work otabNetworks?

* What is the reporting (COP) process? Do subsidiarienmunicate directly to the Global
Compact?

* How do these subsidiaries apply GC principles? iy tapply them as they are? Or do
they adapt them to local conditions?

Alberto Andreu, Managing Director for Corporate Rigtion, Brand & CSR at Telefonica S.A.,
focused his presentation on Telefonica’s corpamgpaitation model, which is implemented in all
countries where the company has subsidiaries. Aisagnd implementation of the model follow
five distinct process steps, from internal and ek diagnosis to proper community
reporting/communication.

The model itself uses seven different “reputatiomeshsions”, with all country organizations
following the same methodology. In addition, Mr.dkau explained, the company has identified
certain reputation risks and is trying to managathby following a set of key steps:
» Stakeholder discussion (through face-to-face megetiwith employees, consumers,
NGOs, academics, etc.);
* Creating and implementing internal procedures tmaga risks (there are currently 36
projects worldwide); and
» Evaluation and reporting (globally and locally; @®lnica issues corporate responsibility
reports in each country).

As Mr. Andreu pointed out, the key in Telefonicajgproach is to develop a global methodology
that can be applied locally.

In the next presentation, Michael Fuerst, Corpo@Giteenship and Compliance Coordinator of
Novartis International, talked about his compangternational coordination department which
functions as a direct link to all of Novartis’ sudiaries worldwide. Mr. Fuerst emphasized that
this organizational model greatly increases thenchs to ensure vertical implementation of
corporate responsibility policies and processes.

As Mr. Fuerst explained, a special working groupswestablished at Novartis to manage
implementation of the Global Compact principlestighout the company, by providing advice
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and guidance materials. However, responsibilityday-to-day Global Compact engagement has
been transferred to subsidiaries.

Strategies employed by Novartis to promote subsiddagagement in the GC include:

» Discussions between corporate headquarters anddsules to identify issues that are
most important at the local level,

» Regional workshops to inform employees at all Isvef Novartis' Global Compact
commitment of Novartis;

* Integrating the global commitment into performarmgpraisals and connecting it to the
company’s incentive scheme;

» Communication: Novartis headquarters issues thepaogis annual report, but each
subsidiary has to publish a local corporate cits@m report.

» Collective activities such as the company’s Faigé&lnitiative.

In the last presentation of the plenary, Kadri Oaé@oca-Cola Turkey outlined how Coca-Cola
addresses GC implementation.

Mr. Ozen explained that Coca-Cola’s contractorslifferent countries are obliged to adhere to
what Coca-Cola calls the “Five Ps”: People, PoiifoProfit, Planet and Partners. He stressed
that these elements provide a good link to the &lG@mmpact’s ten principles.

Mr. Ozen described Coca-Cola as the “most globaipany in the world”, with operations in
over 200 countries, more than 1000 factories amchad value of approximately USD 70 billion.
He stressed that the company applies the most edgaand globally accepted quality and
regulatory requirements. Subsidiaries have to comfio these US standards and adapt them to
their local circumstances.

However, he acknowledged that engaging subsidiaftes corporate responsibility is a
complicated task, specifically engaging subsidga¢ the frontline of daily business, finding
common ground between the aspirational aspectstl@adeality in the field, and facilitating
internalization of the ten principles.

He then went on to present examples of Coca-Caammunity investment which include
partnerships with UNDP on water issues and a rafgeher UN partnerships around the world
in the context of the UN Works initiative.

Mr. Ozen emphasized that the Global Compact cawigecadded value to Coca-Cola while, in

turn, Coca-Cola can help promote the Global Compadtits principles to new audiences. He
closed his presentation by saying that Coca-Cb&a@obal Compact and other UN agencies, by
working together, can “help change the face of gldlusiness.”

A few questions following the presentations cerdare the issue of engaging subsidiaries on the
ground, and where responsibilities lie betweenlssisliary and corporate headquarters. Alberto
Andreu responded that headquarters must make itired commitment and may provide further
information, but that the subsidiary leaders hawe see the advantage and benefits of
participation for themselves.
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Plenary Session: The Way Ahead

The closing plenary of the 2006 Local Networks Forsaw a number of announcements and
commitments. Starting the session, Joyce Anyeehef Ghanaian GC Network once again
encouraged participants to attend the upcomifigndernational Learning Forum Meeting in
Accra/Ghana (24-26 November 2006), stating thetai$ “not just an African event, but a world
event.”

Manuel Escudero highlighted the Academic Forum iBess as an Agent of World Benefit”, to
be held on 22-24 October 2006 at Case Western Resémiversity in Cleveland/USA. The
meeting aims to catalyze all the Global Compadferes in the academic world.

According to Dr. Escudero, academic institutionsveefive key functions with regard to
responsible corporate citizenship:

* Educating future business leaders in corporateetiship

» Conducting research in business schools and agtearant disciplines
* Value multiplication

» Technical, advisory, training support to the prevaéctor

* Providing capacities and facilities to Local Netk®

He then went on to call on academic institutiongoin the Global Compact and engage in its
activities at the global and local level. Emphasizithe ongoing effort to organize broad
convergence of academic institutions under Globaih@act, Dr. Escudero also mentioned the
upcoming launch of thericiples for Responsible Education in Managemeitich will first be
introduced at the Cleveland Forum. As Dr. Escuderther pointed out, the Global Compact is
also in the process of setting up a global AcadeGuancil to better coordinate its work with
academic institutions. “The time is right for tlgkbal convergence,” he said and promised that
networks will soon receive an update on the Couacitl will be encouraged to propose
nominees.

Birgit Errath of the Global Compact

UN Global Compact International Learning Forum Office then outlined the basic
Meeting, 22-24 November 2006, Accra, Ghana objectives of the next Global
Compact Leaders Summit, which
Global Compact Leader Summit will be held in Geneva/Switzerland
Geneva/Switzerland, 5-6 July 2007 on 5-6 July 2006. The Summit,
Role of networks: Propose participants, key speasad which is held every three years, is a
projects. key element in the Global Compact’s

governance framework. According to
Ms. Errath, roughly 1000 top
executives and leaders of
participating businesses, civil
society, labour and governments will
be attending the Geneva Summit,
making it the largest gathering of its kind everdheShe further asked Local Network

Global Compact Local Networks Forum
Monterey/Mexico, Fall 2007
Role of networks: Define vision and agenda
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representatives to propose participants, key spgalend projects to showcase during the
Summit. Ms. Errath also encouraged input for anpéal declaration on the role of business in
society, to be issued at the Leaders Summit.

Following these announcements, Forum moderator P&lnen asked panelists Manuel
Escudero, Georg Kell and Mireia Belil for closingnements.

After thanking the organizing team, both in the d&&dona Center and
Georg Kell: the Global Compact Office, for their work in makirthe Local

Networks Forum a success, Manuel Escudero strekaedhe overall
“You are doers. This| spirit of the 2006 Forum was very different frone tbpirit of previous

is social change. Fora. He noted a “new depth” in the work of LocattNorks and
This is about people{ pointed to the many relevant outcomes that wereymed this year.
About you.” Referring to the Terms of Reference agreed on dutie first day of

the meeting, he expressed his hope that next y&arem will be
“even better”, as its vision and agenda will beed®ined by the Local Networks themselves.

Mireia Belil announced that the 2007 Annual Loca&tMorks Forum will be held in the fall in
Monterrey/Mexico, in conjunction with the World Ewmn of Cultures.

Reflecting on this year's Forum, she characterittesd Global Compact as a living body that

naturally generates tensions, ups and downs thet ‘i@ be accepted and managed.” “Without

transparency at all levels,” she said, “there Wwél no legitimacy.” She further stressed that the
Network Forum has gone beyond the exchange ofrimdtion by creating knowledge that needs
to be converted into wisdom. “Our challenge is$e wisdom to ensure that the world’s darkness
does not overshadow the Global Compact,” she saitbsing.

Georg Kell had the final words of the Forum. Stiegshe importance of local ownership of the
Global Compact, he promised that the Global Comffite will help to improve the funding
capacity of Local Networks. He also pledged thetiooled work of the Office to support and
advance change. After thanking the many “invisid®ple” that had contributed to the meeting,
he declared the 2006 Annual Local Networks Forunsedd.
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Annex 1: Additional Comments from Western EuropeanNetwork

Focal Points

The following unedited notes are comments subnfibieithe record by the focal points of six
European networks — Jorg Hartmann (Germany), Vidadefjeld (Nordic Countries) ,Anthony
Sampson (UK), Laura lucci (Italy), Conrad Eckensitlew(France) and Salvador Garcia-
Atance (Spain)

Barcelona Networks’ Meeting Report 2006

Focus on Highlights and Actions for Western Europea Networks

Of the various outcomes of the Conference, the ®ve€uropean representatives give particular
attention to the following:

Highlights to note:

* There was discussion of incentives and reward#iachnew signatories. This was felt
to be inappropriate within Western Europe.

» There was discussion of how to designate thosehakie not yet produced a COP. The
Western European view was that the terms: commtingcand not yet communicating
should be used.

* There was discussion of the requirement to deHste who failed to produce a COP
within the required time. The Western Europeanwnigethat parts of the world where the
Global Compact is very new and faces great difficud taking root, such as Africa,
should be given extra time in which to nurture thmaitworks and assist the practice of
COP production.

* The Annual Networks report should in future be et in time for presentation at the
Annual Networks Conference

Summary of actions for West European Networks to nie:

This is a high level summary. Each network wileséactions according to local priority and
appropriateness.

Networks are encouraged to provide time duringctimaing year to focus on the following
issues, to explore new thinking and to documenbtiteome to share with others:

* A seminar on the subject of anti-corruption.

* A seminar on the feasibility of use of Financialrkeds to further the objectives of the
Global Compact.

» Discussion of the relevance of ISO 26000 and,ahtfelt appropriate, linkage with
national agents collaborating on its development.
* A seminar on Human Rights challenges in businesstioe
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Annex 2: Agenda of the & Annual Local Networks Forum

TUESDAY, 26 September

TIME ISSUE

08:30 — 09:00

Registration

09:00 - 9:30

Opening and Welcome Address

Chair: Georg Kell, Executive Director, UN Global Compadfi€e
» Mireia Belil, Director, Universal Forum of Culturdsoundation
e Manuel Escudero, Head of Networks ,UN Global Cormhpdfice

» Sir Mark Moody Stuart, Chairman of Anglo Americaiember of the Global
Compact Board and Chairman of the Global Compaaireation

9.30 - 10.00

Endorsement of the TOR for the Annudlocal Networks Forum

Moderator: Paul Hohnen, Director, Sustainability&egies

10.00 - 10.30

Coffee break

10:30 - 12:00

10.30 - 10.50

10.50 - 12.00

A Closer Look at the Networks
Moderator: Paul Hohnen

* Results of Local Networks Survey and overview @ itietwork publication
Angel Saz-Carranza, Nessa Whelan, UN Global CotfpHice

* Regional reports
Asia: Charmine Koda, Japan
Europe:Karolina Mzyk, Bratislava Regional Center; York laun Switzerland
Latin America: Lourdes Avila, Panama; Diana Chavez, Mexico; Fla¥oertes,
Argentina
Africa: Ellen Kallinowsky, Regional Learning Forum
Middle EasttMohammed EI Kalla, Egypt
North America:Randy Gossen, Canada; Gavin Power, USA

12.00 - 13.00

Communication on Progress: The Way Ahd

Moderator: Paul Hohnen

» Jeff Senne, COP Manager, UN Global Compact Office

13.00 - 13.30

Keynote speaker: Leyre Pajin, Secaey of State for Cooperation and Development

13:30 — 15:00

Lunch
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TUESDAY, 26 September (cont.)

TIME ISSUE

15:00 - 16:30 Working Groups — Session 1

 Anticorruption

ISO 26000 process

» Environment

 Contribution of UN Agencies to Networks
» Decent workplace

16:30 - 17:00 Coffee break

17:00 —18:30 Working Groups — Session 2

 Financial markets

« LN financial sustainability

¢ Human rights

* Role of governments

» Maximizing your communication impact

18:30 — 19:00 Free time

19:00 Annual Forum Dinner with Guest Speaker Sir Mark Moody Stuart, Chairman of
Anglo American, Member of the Global Compact Boardl Chairman of the Globa
Compact Foundation

WEDNESDAY, 27 September

TIME ISSUE

9:00 - 10:30 Working Groups — Session 3

 Partnerships for development

* Role of SMEs in the GC

» GC Performance Model and the Leadership Format
* Running a GC Network

10:30 - 11:00 Coffee Break

11:00 - 13:00 Plenary Discussion
Moderator: Paul Hohnen
» Working Group reports
e Open discussion

13:00 - 14:30 Lunch

14:30 — 15:30 Plenary Session: Engaging MNC Subsidiaries
Chair: Joan Fontrodona, Vice-secretary, ASEPAM
» Rafael Ferndndez Alarcén, Telefonica SA
» Michael Fuerst, Corporate Citizenship & Complian@oordinator, Novartis
International
» Kadri Ozen, Communications Manager, The Coca Calmfiany
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15:30 - 17:00 Plenary Session: The Way Ahead

Moderator: Paul Hohnen
» Manuel Escudero, Head of Networks, UN Global Congftice
* Mireia Belil, Director, Universal Forum of Cultur&®undation

Final Remarks
» Georg Kell, Executive Director, UN Global Compadfice

17:00 - 17.30 Light snack and refreshments

17:30 - 19:30 OPEN CONFERENCE

CORPORATE CITIZENSHIP AT A CROSSROADS

Chair: Luis Abril, Technical Secretary General of the Rdescy, Telefénica SA
» Georg Kell, Executive Director, UN Global Compadfi€e
» Ernst Ligteringen, Chief Executive, Global Repagtinitiative
* Herman Mulder, Senior Executive Vice President, ABNRO
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Annex 3: List of Participants:

Global Compact Network Representatives

Argentina
Flavio Fuertes
Armenia
Armen Matosyan
Narine Melikyan
Narine Sahakyan

Arman Valesyan

Bangladesh

Sherina Tabassum

Belarus
Ludmila Istomina
Ruslana Nikishova
Bolivia

Alvaro Bazan

Brazil

Tabata Marchetti Villares

Bulgaria
Neil Buhne
Ralitza Germanova

Maya Nyagolova

Canada

Randall Gossen

Colombia

Luis Ernesto Salinas

Croatia
Heidi Eterovic
Natasa Kalauz

Andreja Kocijan

Cyprus
Giuseppe Belsito

Ahmet Gurtuna

UNDP

UNDP

Ashtarak-Kat company
UNDP

UNDP

Bangladesh Enterprise Institute

UNDP
UNDP

Coborse

Instituto Ethos

UNDP
UNDP
UNDP

Nexen Inc.

UNDP

UNDP
UNDP
UNDP

UNDP/PFF
Cyrpy Cola Co. Ltd.
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Musa Turker Sonmezler

Dominican Republic
Esther Bienvenida Sano

Rafael Bolivar Gil

John Raymond Gagain Jr.

Francis Mejia

Ana Y. Torres

Egypt
Mohamed El-Kalla

Walid Nagi

France

Isabelle Guyot

Georgia
Irakli Chkonia
Giorgi Gaganidze

Germany
Achim Deja

Jorg Hartmann

Ghana

Joyce Rosalind Aryee

Hungary
Krisztina Kiss

India
Taugqir Hussain
Uddesh Kohli

Indonesia

Angger Pribadi Wibowo

Italy
Francesco Capanna

Laura lucci

Japan
Hiroyo Charmine Koda

Kota Odagiri

Jordan

Turkish Cypriot Chamber afuistry

Centro Medico Real, C.X.A.
Centro Medico Real, C.X.A.

Presidential Commission BIDG
Framesa

Presidential Commission MDGs

UNDP

Mansour Group

Forum des Amis du Pacte Mondial mmé&e

UNDP
UNDP

TIMA GmbH
GTZ-Center for Cooperation with thgde Sector

Ghana Chamber of Mines

UNDP

Oil and Natural Gas Corporation Ltd.
The Global Compact Society in India

UNDP

FONDACA Active Citizenship Fotinda
ILO

UNIC
Mitsui & Co., Ltd.
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Priya Sood

Korea, South
Geo-Sung Kim
Ok-Soon Lee

Lithuania

Lyra Jakuleviciene

Macedonia
Irena Causevska
Zlatka Stamboliska

Madagascar

Pascale Bonzom

Malawi

Daisy Kambalame

Mexico
Grisel Campuzano
Diana Chavez

Ana Lilia Cérdova

Moldova
Alexandru Oprunenco

Vitalie Vremis

Morocco
Saad Filali

Mozambique

Alberto Da Barca

Nepal
Nabina Shrestha

Nigeria
Olumide A. Ajayi

Nordic Network
Vidar Lindefjeld

Pakistan

Bushra Raza

UNDP

Korean Pact on Anti-Corruption andribgarency

UNDP

UNDP

ISP On.net
UNDP

UNDP

African Institute of Corporate gitiship

UNDP
UNDP

Grupo Xcaret

Expert-grup
UNDP

ILO

Etica Mocambique

UNDP

Africa Leadership Forum

NHO - Confederation of Norwegiamtérprise

Newports Institute of Communicationsc&nomics



Mirza Raza Ali

Fasihul Karim Siddiqui

Panama

Lourdes Avila

Paraguay

Fleming Duarte

Peru

José Luis Altamiza

Philippines
Emmanuel Buendia

Gil Salazar

Poland
Jacek Dymowski
Noemi Gryczko
Kamil Wyszkowski

Russia

Asel Abdurahmanova

Singapore

Thomas Thomas

Slovakia

Danica Viznerova

South Africa

André Fourie

Spain
Borja Baselga
David De San Benito
Antonio Fuertes
Ifigo Garde
Isabel Garro
Inés Ruiz de Arana

Esther Truijillo

Sri Lanka
Ravi Fernando

Switzerland

Newports Institute of Communicatiafagsconomics

Hinopak Motors Ltd.

Global Compact Panama Network

UNDP

Red del Pacto Mundial del Pert

UNDP
Philippines Business for Social Progires

Telekomunikacja Polska
UNDP
UNDP

UNDP

Singapore Compact for CSR

UNDP

National Business Initiative

Grupo Santander
Telefonica

Union Fenosa
ENDESA
Asepam

Asepam

Telefénica

MAS Holdings (Pvt) Ltd. / StrategiSRCFutures
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York Lunau

Tunisia

Mohamed Ennaceur

Turkey

Serdar Dinler
missing?)

Hansin Dogan
Helun Firat
Deniz Spatar
Oya Unlu Kizil

Ukraine

Elena Panova

Ruken Tekes Calikusu

Venezuela

David McLachlan-Karr

United Arab Emirates

Gerardo Liancgo

United Kingdom

Andrew Cave
Tara Hopkins
Cristina Leal
Anthony Sampson

Michael Spenley

Civis

Social Consult

Corporate Social Responsibility Asstian of Tu.(is the end of this title

UNDP

Procon Consulting Ltd
UNDP

Koc Holding

UNDP
UN Resident Coordinator Office

UNDP

Emirates Environmental Group

Royal Bank of Scotland
Rio Tinto

Scott Wilson

Aviva plc

Littlewoods Shop Direct Group

Zambia

Rosario Fundanga Global Compact Zambia

Global Compact Regional Hubs

Ellen Kallinowsky Global Compact Regional Learniagrum Africa

Karolina Mzyk UNDP Bratislava Regional Center

Global Compact CITIES Program

David Teller International Coordinator
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Observers

Azerbaijan
Kosovo
Latvia
Asociation of
Consultants

United States
of Illinois

United States
of lllinois

United States
Programme

Uzbekistan

Speakers and Guests

ABN AMRO
Netherlands

Agéncia Catalana de Cooperacio

al Desenvolupament

Agencia Espafiola de

Cooperacion Internacional

Anglo American
Kingdom

Catedra UNESCO

Desenvolupament Sostenible

CITIES - Universitat
Politecnica de Catalunya

Coca Cola

ESADE

Forum Empresa
Fundacion Bertelsmann
Fundacion Bertelsmann
Global Compact Advisor

GRI
Netherlands

IESE Business School
Intervida World Alliance

ISO Working Group on
Social Responsibility

Gyulshan Rzayeva
Enkhtsetseg Miyegombo

Dainis Locans

Cedric Herring
Edward Palmer
Alice Palmer

Latif Norov

Herman Mulder, Senior Executive Vice Poesit

Alex Masllorens, Director

Leire Pajin, Secretargtafe for Cooperation and Development

Sir Mark Moody Stuart, Chairman

Arantxa Martinez

Heloise Buckland
Kadri Ozen, Communications Manager
Natalia Canto, IPES
Hugo Vergara, Executive Director
Antonio Marquez, Manager Beginess Culture
Michaela Hertel, Director
Claude Fussler

Ernst Ligteringen, Chief Executive

Joan Fontrodona, DepartmeBisihess Ethics

Cédric Metrat-Depardoniréxtor Institutional Relations

Jorge Reis Cajazeira, Chair

UNDP
UNDP

Latvia

Business

University

University

PEOPLE

UNDP

Spain

Spain
it

Spain

Spain
Turkey
Spain
leChi
Spain
Spain

France

Spain
Spain

Brazil
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Novartis International AG
Switzerland

Sustainability Strategies
Netherlands

Telefénica, S.A.
Telefénica, S.A.

World Economic Forum
Switzerland

Michael First, Corpor@titizenship & Compliance Coordinator
Paul Hohnen, Director

Alberto Andreu, Assistant Direc@eneral Reputation, Brand, CSR Spain
Luis Abril, General Director Tedatal Secretary General Presidency

David Kim, Project Mgr. Glob#balth Initiative

Government Representatives

Denmark

Marc Normann

Italy

Gian Paolo Aloi

Sweden
Elisbeth Dahlin

Lennart Killander Larsson

Switzerland

Peter Bieler

Netherlands

Bettina Ungerer

United Kingdom

Ministry of Foreign Affairs

Ministry of Foreign Affairs

Foreign Ministry

Foreign Ministry

Swiss Agency for Development and Coaijn

Netherlands Ministry of Foreign @if§

Nick Baker Foreigrand Commonwealth Office
UN Agencies
ILO Daniela Zampini, Multinational Enterprises Bramme Switzerland
ILO Paola Pinoargote, CSR Expert Switzerland
UNDP Soren Petersen, Policy Advisor Denmark
UNDP Lovita Ramguttee, Business Partnership Coatdr United
States
UNDP Casper Sonesson, Policy Advisor United
States
UNEP Cornis Van der Lugt, Business and Industrit Un France
UNESCAP Marinus Sikkle Thailand
UNIDO Kai Bethke, Private Sector Development Branch Austria
UNIDO Barbara Kreissler Austria
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Global Compact Office

Kola Badejo

Birgit Errath
Manuel Escudero
Janka Geckova
Lila Karbassi
Georg Kell
Olajobi Makinawa
Melissa Powell
Gavin Power
Angel Saz

Jeff Senne
Matthias Stausberg
Nessa Whelan

Ursula Wynhoven

Senior Advisor

Issue Coordinator - Anti-corruptidRegional Network Coordinator
Head of Networks
Network Coordinator
Office Manager / Regional Networkd@dinator
Executive Director
Civil Society Coordinator
Issue Coordinator — Partnershipgmtsj Regional Network Coordinator
Head, Financial Markets Initiative Rawil Network Coordinator
Consultant
COP Manager
Media Relations and Public Adfdanager/Regional Network Coordinator
Network Coordinator

Head, Policy and Legal

Barcelona Center - Fundacio Forum Universal de le€ultures

Mireia Belil
Lourdes Corrales
Eric Hauck

Alex Krauss
Kathrine Raleigh

Ndria Rota

Note Takers
Marlene Amokim
Dror Etzion

Elena Golovko
Lisa Hehenberger
IAigo Luis

Daxue Wang

Director-General
Office Manager

Director of Communication

Intern of the Barcelona Center for Support of the Global Compact
Coordinator of the Barcelona Cefdethe Support of the Global Compact

Administration and Logistics
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Annex 4: Terms of Reference for the “Global Compacfnnual Local
Networks Forum” Background

Since 2003, an annual meeting of Local Networlsslde®en convened to bring Local
Network focal points and company representativgstteer to share experiences, learn from each
other and network. This annual meeting has alsviged the opportunity to seek the input of
Local Networks on key governance issues relatingptmal Networks and, more broadly, to the
initiative as a whole.

Following the comprehensive governance revievhef@lobal Compact (conducted
during 2004-2005) and given the growing importaoiceocal Networks and their annual
meeting, the Secretary-General decided to eletatstatus of the meeting and its role in the
initiative by making it a formal component of théoBal Compact’s multi-centric governance
framework. The annual meeting is now termed theush Local Networks Forum. The aim of
these Terms of Reference is to make clear the Ariogal Networks Forum’s role in the Global
Compact’'s governance framework, its purpose, fonstiand procedures. The last section of the
Terms of Reference explains the relationship betviiee Annual Local Networks Forum and the
other entities in the governance framework.

Purpose and functions of the Annual Local Network$-orum

The Annual Local Networks Forum is the primary @soa for Local Networks from
around the world to share experiences, review angpare progress, identify best practices, and
adopt recommendations intended to enhance thetigéfaess of Local Networks in achieving
quality improvements. The goal is that over tinaeél Networks will take more responsibility
for their own self-governance and for the agenda @tcomes of the Annual Local Networks
Forum.

The purposes of the Global Compact Annual Localwdets Forum are to:

Recognize and foster learning around best prattcal Network activities;
Recommend incentives, nominate Local Network chamgiand rewards for

Local Networks to achieve excellence;

Identify opportunities for Local Networks to worbgether and support each other;
Identify Local Network needs, including for capgdiuilding;

Develop policies and procedures for Local Netwonksluding relating to quality
assurance, brand management and integrity measures;

Foster closer relationships between the Global Gamn@ffice and Local Network
focal points; between the core UN agencies pa#toig in the Global Compact and
Local Network focal points; and among Local NetwBdcal points.

YV VVV VYV
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Participation
The participants at each Annual Local Networks FRoeare comprised of:

» Local Network representatives (nominated by theicdl Network);

» Local Network focal points;

> Representatives from the Global Compact Office;

» Representatives from the core UN agencies partiog#n the Global Compact.

Others - for example, representatives of Global @ach Donor Governments and other
invited Governments — may be invited to participageobservers.

To ensure the legitimacy of actions taken at thaush Local Networks Forum, it is
important that Local Network representatives béarited by their Local Network to represent
that Local Network.

Decision-making processes and methods of working

The Annual Local Networks Forum is primarily a leiaig and information sharing
platform and governance entity for Local Networkss such, the goal is to grow the Annual
Local Networks Forum so that that the main decisi@kers will increasingly be the Local
Network representatives themselves with input ftbenGlobal Compact Office. However, the
Global Compact Office will retain the responsilyilior brand management, quality assurance
and integrity measures as they relate to the tivéaas a whole.

The forum participants should strive to achieviessantial consensus in their decision-
making.

The Annual Local Networks Forum meets once anguglpically in the second half of
the year. The meeting is organized by the Baree@entre in Support of the Global Compact.
It may, however, establish working groups or tasiugs to work on tasks and present their
outputs to the next meeting of the Annual Locavdeks Forum.

In consultation with the Global Compact Office, thenual Local Networks Forum will
develop its own meeting agenda and be respongibtéé drafting and approval of the meeting
report. The meeting report may contain recommeagfor the Global Compact Office,
including regarding its relationship with Local Metrks.

Relationship between the Annual Local Networks Form and other
components of the Global Compact governance framewio

The Global Compact governance framework is compo$si elements: the Global
Compact Board, the triennial Leaders Summit, thawsh Local Networks Forum, Local
Networks, the Global Compact Office and the IntgeAcy Team. Each element has a different
role and set of functions.
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On matters relating to Local Networks and LocalMdek governance, the Annual Local
Networks Forum takes the lead. It can make recamdiat@ns to the Global Compact Board and
the Global Compact Office on matters related todldéetworks. Decisions that have more than
a minimal impact on Local Networks cannot be takgrhe Global Compact Board unless input
has first been received from Local Networks throtighAnnual Local Networks Forum. In
preparing for the Leaders Summit, input will begioifrom Local Networks through the Annual
Local Networks Forum.
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