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• Initial mobilization: 210 signatories (70% of the total)
• National events
• The added value of the GC to the CSR movement in Brazil
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• Discussions with NGOs
• Analysis of the consistency of the GC
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• Int’l Learning Forum – Belo Horizonte (2003)
• UN System in Brazil adopting the principles
• The Brazilian Committee of the GC (2003)

• Governance (2004)
• Shared expenses

• Ethos Indicators for the GC (2004)
• National week of Citizenship (2004)
• Brazilian Learning Forum (Paraná/2004) – regional activities
• Website
• Newsletter
• Brazilian Stock Exchange
• Pension Funds investment Criteria
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Consistency
2005 …

• Ethos Indicators as a “must”
• Evaluation of the results
• Annual report
• Accepted as CoPs

• Anti-Corruption Campaign
• Supply chain (Petrobras and Pão de Açúcar/Casino)
• Objectives of the GC:

• New signatories
• The MDGs
• Support for the implementation
• Quality







Lessons Learned

What to do
• To put a strong organization ahead of the mobilization
• Multi-stakeholder committee
• Events
• Relation with the media
• Empower individual participants of the committee
• Starter kit for the GC

What not to do
• Too much concern about quantity
• Inadequate Governance structure
• Inadequate funding formula
• CSR agenda x GC agenda – how to create synergy and define priority?


