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Initial
Approach
2000/2001

* Initial mobilization: 210 signatories (70% of the total)
» National events
» The added value of the GC to the CSR movement in Brazil
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[ Analysis
Approach 2002y
2000/2001

e Discussions with NGOs
 Analysis of the consistency of the GC
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Initial Analvsis Return t
Approach 2002y Action
2000/2001 2003-2004

o Int’l Learning Forum — Belo Horizonte (2003)
* UN System in Brazil adopting the principles
» The Brazilian Committee of the GC (2003)
» Governance (2004)
 Shared expenses
 Ethos Indicators for the GC (2004)
 National week of Citizenship (2004)
» Brazilian Learning Forum (Paran&/2004) — regional activities
* Website
» Newsletter
e Brazilian Stock Exchange
* Pension Funds investment Criteria
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el Analysis RELT Consistenc
Approach 2002y Action 2005
2000/2001 2003-2004

* Ethos Indicators as a “must”
 Evaluation of the results
» Annual report
» Accepted as CoPs
« Anti-Corruption Campaign
 Supply chain (Petrobras and Pao de Acucar/Casino)
» Objectives of the GC.:
* New signatories
e The MDGs
e Support for the implementation

 Quality
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Indicadores Ethos
Aplicados aos
Principios do
Pacto Global
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Indicadores Ethos Aplicados
aos Principios do Pacto Global

DIREITOS HUMANOS
. FE8R... .

As empresas devem respeitar e apoiar a protecas dos direitos humanos reconhecidos
intemacionalmente dentro de sua esfera de influencia.

1. Sobre a msercio de tema de direltcs humanos na gestio da empresa:

S BITPIEES 36 5UTE QUE &0 A Bmpres coreldera & A empresa coreladons suas A empresa imtegra de Mo haviamos convesada
cumpiir & kgelagio, eski referincis da declaragio prElices de gestio és maneira explicita os anteriammente sobye s
atendendo a5 referdnclas universal dos dirsitos referdncias de direthos prireipins de dreftos EmsLlo,
sohie a declaragdo universal humanns e 5 questtes a elas | humanos, identficando humeanos na sua gestao,
s dired fos humanos e &s relacionachs em 2 conformidade nos mantém e ! ou incenthva a
fuesttes a ela relacionads. politicas e priticas [ B 550 It mis. endstEnda de Inldativas de
Cof oy ativas. promocza de uma culura de
direttos humares ra elagio
com seus diferentes piblicos.
= m =2l =1 =m0 L.

Este Indiczcdor, = comelacionado com os Indcadores Ethes de Res poresbililsde Soda Empresanal 2004 1.0 - 1.2 - 1.8 8 3.3 do tema Valkoes & Trarsparsncs,
pockerd s amplisdo oo aprofundads, melboando as condigfies de anilise.
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L essons Learned

What to do

 To put a strong organization ahead of the mobilization
» Multi-stakeholder committee

e Events

* Relation with the media

« Empower individual participants of the committee

o Starter kit for the GC

What not to do

» Too much concern about quantity

* Inadequate Governance structure

* Inadequate funding formula

» CSR agenda x GC agenda — how to create synergy and define priority?




