Guidance Package on Communication on Process
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Introduction &=

One of the explicit commitments that a company rsakéen it participates in the
Global Compact is to produce an annual COP. A COR icommunication to
stakeholders (consumers, employees, organized rabshareholders, media,
government...) on the progress the company has madeplementing the ten
principles in their business activities and, whappropriate, supporting UN goals
through partnerships.
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The COP policy is part of the Global Compact IntyggMeasures. As such the
purpose of the COP requirement is to ensure angetiethe commitment of Global
Compact participants, safeguard the integrity & thitiative and to create a rich
repository of corporate practices that serves dmss for continual performance
improvement. For companies, the COP is a tool ter@se leadership, facilitate
learning, stimulate dialogue, and promote action.
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How to create, share and submit a COP?
el “EERRRE” ?

Step One: Creating a COP
While there is no single structure for the creattba COP, a COP must include:

« A statement of continued support for the Global @aant in the opening letter,
statement or message from the Chief Executive @ffiChairman or other senior
executive.



« A description of practical actions that particimamiave taken to implement the
Global Compact principles during the previous fisear.

+ A Measurement of outcomes or expected outcomegyuas much as possible,
indicators or metrics such as those developed &d¥ibbal Reporting Initiative.
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Step Two: Sharing the COP with the Company’s Stakkdrs

It is important to note that the COP is not a comitation with the United Nations
Global Compact Office. Rather it is intended toyide a means for participants to
communicate their progress on implementing the @Gobal Compact principles
directly with their stakeholders. Therefore, idgallOPs should be integrated into a
companies existing communication with stakeholdsush as an annual financial or
sustainability report. A stand alone COP should m®tcreated, unless the company
has no other vehicle to report on corporate cishgnissues.

Just as important as the medium chosen for congetyia COP, is the method of
distributing it to stakeholders. Submission to Bbal Compact website is not
sufficient and companies should use the establigshethods where stakeholders
would expect to find sustainability information de.websites, direct mailings,
employee alerts, open houses) to share their COP.
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Step Three: Submitting the COP to the Global Compéabsite

In addition to the sharing the COP with stakehadd=mympanies are expected to post
an electronic version (and web link if availabléttweir COP on the Global Compact

website. Participants are also expected to brieigcribe how COPs are made
available to stakeholders.
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When ismy COP due and what happensif | do not submit a COP?
IR AT ANV R R 5 ?

Initial COP Submission

Company participants are required to submit a fd& within two years from the
date of joining the Global Compact. Should a comypéail to meet this initial
submission deadline, they will be marked as nonfoamicating in the participant
database of the Global Compact website. Furthenldha company also miss the
second COP deadline after an additional year; ¢nepany will be removed from the
Global Compact database of active participants leteld as inactive on the Global
Compact website.
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Subsequent COP submissions

All subsequent COPs are due within one year foligwthe previous COP submission.
Should a company fail to meet this submission deadihey will be marked as
non-communicating on the Global Compact websitethien, should a company fail
to submit a COP within two years of their previaubmission, the company will be
removed from the Global Compact database of agpaeicipants and listed as
inactive on the Global Compact website.
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Grace period

A 45-day grace period between when the COP dueatatehe status change (from
active to non-communicating or from non-communiogtio inactive) can be granted
to those companies that contact the Global Compéate and provide a reasonable
explanation for the delay in communication (i.eampes to reporting cycles, staffing
and other challenges). The Global Compact Offiemees the right to accept or
reject an explanation.
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Hintsand Tips $&7~:

1) Choose your Languag& i fljik ¢

A companies COP should be created in the langu&gehvis most appropriate for the
companies’ stakeholders.

O\ T E G S A P R A I R R IR RE RN R B AH DG 43 2205 B IRE R T Rk
2) Define the Scope i+ W 71 it 5E

There is no expectation that small companies vélbble to provide as much
depth and breadth in their COPs as multinationaigamnies.

- There is no expectation that all ten principles wé covered in every COP
nor all 10 principles addressed to the same extent.

« There is no need to prepare an independent exhauststainability report to
comply with the COP requirements. A simple 2-3 pdgpiction of progress



might prove sufficient depending on the unique apieg environment of a
company.
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3) Make the Connections #: 74 1k

Review the ten principles closely in order to usteend the connections that
exist between the principles and the companieswisstrategy.
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4) Be Specific i i b FL A& E L

- Don't try to cover all ten principles with an overhing statement.

- Move away from generic statements (e.g., “we haveaiming program for
suppliers”) to more specific descriptions (e.g.,e“wained 50 suppliers on
how to improve their spill response performance”).
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