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Summary
· The HRWG provided input on a newly launched online forum for businesses and stakeholders to share responses to persistent human rights dilemmas that business face.  Global Compact participants and stakeholders and others are encouraged to visit, and contribute their experiences and ideas to, the forum, developed by Maplecroft: http://human-rights.unglobalcompact.org/    

· Work is continuing on the HRWG’s workstream on identifying good practices.  The HRWG gave input on the development of good practice notes on stakeholder panels, human rights advocacy, and buyer impacts on labour conditions in the supply chain.  The HRWG will give further consideration to the notes at its next meeting.

· The HRWG was encouraged by the diverse array of activities of Global Compact Local Networks that have been working on human rights and stands ready to provide advice and support to these and other Local Networks working on business and human rights.

· The HRWG noted the progress that has been made by the SRSG and of the positive reception that the UN Human Rights Council and others have given to the “Protect, Respect, Remedy” framework. It encourages companies everywhere to stay informed about these developments and to engage in the process.

· The HRWG expressed support for and gave input to the UNIFEM/UNGC process around a set of Women’s Empowerment Principles for business.

· HRWG members acknowledged that in some contexts it can be difficult to work on human rights.  Practical strategies suggested for overcoming such obstacles included:
*
Starting with specific and concrete human rights issues, such as health
*
Emphasizing the business case
*
Highlighting human rights as an opportunity and not just as a risk 

*
Emphasizing respect and support for human rights as an essential component of what is

            expected of a world class company 

*
Developing a collective approach to a human rights issue by involving more than one company
            from the same sector or a number of companies from the same country can be a fruitful way to
            proceed

*
Using the right language at the right point in time, for example, by addressing human rights
            as an integral part of sustainability or talking about broader concepts such as respect and dignity or the company’s own values may make progress easier.       

· The HRWG welcomed the efforts made by many to help mark Human Rights Day 2008 – the 60th anniversary of the Universal Declaration of Human Rights – and is giving further consideration to how to make the most of Human Rights Day 2009.  The HRWG was pleased by how many CEOs from diverse sectors and geographies signed the CEO Statement and is eager to learn more about what progress these and other companies are making in integrating human rights within their businesses.  

· The HRWG expressed appreciation for the work of the BLIHR initiative which concluded earlier this year, and noted the important legacy of this initiative,  including the tools and resources that it produced: http://www.blihr.org/randa.html 

· There was great interest expressed by the HRWG in the new Global Business Initiative on Human Rights – and it is hoped that a number of businesses from diverse geographies and sectors will participate.

· HRWG members contributed to a Special Supplement on Business and Human Rights to share with Global Compact participants and stakeholders through the Global Compact’s July monthly bulletin news, new tools and resources, current engagement opportunities and upcoming events on business and human rights.

· The HRWG is keen to see improvement in how companies communicate their progress on human rights.  Note was taken of the progress of the GRI/RR-EGI/UNGC project on human rights reporting, comments were provided on draft reports of this work, and the results of the project are eagerly awaited.

· Focal points were identified to facilitate more engagement by HRWG members in new and ongoing business and human rights activities, including for preparations for solid human rights content for the Global Compact Leaders Summit 2010.
1. Welcome and introductions
Mary Robinson (Chair) welcomed everyone to the meeting.  The meeting participants introduced themselves (see the attached participants list).  Mary Robinson specifically welcomed Local Network representatives and recalled activities undertaken by Local Networks during the lead up to the 60th anniversary of the Universal Declaration of Human Rights.  The background documents circulated prior to and at the meeting are available at the following link: http://www.unglobalcompact.org/Issues/human_rights/Meetings_and_Workshops.html 
2. 
Update on the work of the SRSG

Lene Wendland (OHCHR) informed meeting participants about the latest report of the Special Representative of the Secretary-General on Business and Human Rights, Professor John Ruggie, which was presented to the UN Human Rights Council on June 2nd 2009. The latest report builds on the SRSG’s previous report which proposed the three pillar human rights and business framework – protect, respect, remedy. According to the framework, which was welcomed by the Human Rights Council, States have a duty to protect against human rights abuses through policies, legislation and remedies; corporations have a responsibility to respect human rights and must therefore act with due diligence to avoid infringing human rights; and victims of corporate human rights abuses must have better access to both judicial and non-judicial remedies. 

The latest report of the SRSG concentrates on operationalization of the three pillars and discusses the workstreams that the SRSG is undertaking. Under the duty to protect, the SRSG’s team is mapping corporate law tools that States are already employing in different jurisdictions, including reporting requirements. The team is also looking at the impact of investment agreements on the ability of states to enforce human rights obligations. In addition, the SRSG’s team has sent a survey to all governments in an effort to collect data on their corporate responsibility efforts. On the second pillar – the corporate duty to respect human rights – the SRSG’s team is working to elaborate the concept of due diligence, for instance, what due diligence steps are corporations expected to follow when national law does not correspond with international human rights standards. On the third pillar (remedies), the report looks at the interplay and complementarities of judicial and non-judicial remedies.  The addendum to the report discusses the various obstacles to accessing remedies that victims of human rights abuses may encounter.  

For the most part, the reception to the latest report has been overwhelmingly positive.  Feedback has been particularly complementary of the linkage made between the contents of the report and the economic crisis. A number of NGOs, including Amnesty International, have also expressed their support for the SRSG’s latest report, although, some smaller NGOs remain critical that the work of the SRSG is not based on the draft norms. National human rights institutions have also showed support for the framework. A UN consultation on how to operationalize the framework, involving States, companies, civil society and victims of corporate human rights abuses, will take place in Geneva on 5-6 October, 2009. Everybody is welcome to attend the consultation and can find more information on the consultation website www.businessconsultation.ohchr.org.
3.
The HRWG as a forum for good practices
Ursula Wynhoven (UN GCO) and Lene Wendland (OHCHR) reminded participants of the good practice concept – namely, the idea that the HRWG function as a forum for consideration of endorsement of good business practices on human rights.  A note was circulated in advance of the meeting summarizing the good practice concept.  It was recalled that the HRWG decided at its meeting in April 2008 to adopt this function.  

Good practice proposal: Stakeholder panels

The first proposal for a good practice note was suggested at the April 2008 HRWG meeting.  The work on the note is being carried out by Katharina Hermann, a doctoral candidate at Fordham University.  The subject of the good practice note is the use of stakeholder panels as a tool for helping business to respect and support human rights and build better community relations.  She briefed the HRWG on the objectives for the note, the methodology being pursued and findings thus far from the several interviews that have already been conducted. Katharina explained that the good practice note will introduce the stakeholder panel approach, compare different methods of execution, discuss lessons learned, and make general recommendations. However, she stressed that because stakeholder panels are so different in scope and content a ‘one-size fits all approach must be avoided, and that the recommendations made must be sufficiently general. 

Katharina noted that there are various forms of stakeholder panels (MSPs), but suggested that a number of general advantages to using MSPs can be identified. For instance, MSPs increase the ability of businesses to address complex issues in increasingly complex societies, expose companies to valuable perspectives they would otherwise not encounter, and help to build trust with stakeholders. MSPs are generally used as part of a company’s risk management efforts and the research shows that the companies generally view them as genuine attempts to engage with stakeholders. Based on the challenges relating to MSPs, Katharina identified a number of recommendations including setting up MSPs ‘right from the start’, making sure the mandate and methodology of the panel is clear from the beginning and engaging locally. The following questions and thoughts were discussed: 

· What topics are dealt with by MSPs? What types of issues are they useful for? How is the focus of the panel determined? Some panels may be incident related or address previous human rights related allegations, while others may be broader in scope and address social performance.

· What are the critical success factors? Should victims be consulted? All of the MSPs researched issued reports and had follow-up mechanisms in place. Panel members generally felt that the objectives of the panel were successfully achieved, yet were unsure of how the company should use their reports and respond to their recommendations. 
· Using stakeholder panels as a form of ongoing governance can cause heightened expectations that the MSP may not be able to satisfy. It is important to manage these expectations.

· It was suggested that there could be value in having as part of the good practice note a short standard questionnaire designed to assess the experience and impact of the panel.  
· What is the selection process for the panels? Are only those people who are likely to give positive feedback chosen? In almost all cases, the company was responsible for selecting panel members. However, local communities were represented by NGOs and, in one case, a local constituency. 
· In order to close ‘knowledge gaps’ that exist between panels and local communities, MSPs should fully engage with local communities and better convey their purpose and work. 
· What about local or national government participation? 

· Do companies view MSPs as part of ‘due diligence’? 

· Ongoing stakeholder engagement may be part of a company’s risk management. 
· Is there a need for a common set of principles for MSPs? It would be difficult to have one set of principles, given the diverse scope and context of MSPs. The need for flexibility must be realized.

· More information is needed on the impact and effectiveness of MSPs.  
Action point:

· Katharina will continue to conduct the research and work on the note and hopes to finalize the good practice note by the next HRWG meeting. She welcomes further input from HRWG members and can be contacted at: katharina.hermann@googlemail.com 
Good practice proposal: Human Rights Advocacy by Business 

Ursula Wynhoven and Lauren Gula (UN GCO) briefly explained the rationale for creating a good practice note on human rights advocacy by business and shared with meeting participants two slides, from Harvard Business School, which were presented at the Local Network meeting in Boston in April 2008, which could serve as a starting point for discussion and research on the topic. The purpose of the presentation was to solicit feedback from members of the HRWG on the development of such a note. While most participants stressed that a good practice note on human rights advocacy for business should not take the form of a set of principles, a number of participants indicated that they would find value in the development of such a note that could suggest guidance on factors to consider in deciding whether to engage, pitfalls to avoid, the most effective approach etc. 
Action point:
· Work will continue on the project and the results will be shared at the next HRWG meeting for further consideration by the HRWG.  In the meantime, comments or suggestions should be sent to Lauren Gula (gulal@un.org).
Good practice proposal: Buyer Impacts on Labour Rights in Supply Chain 
Cody Sisco from Business for Social Responsibility (BSR) briefed the HRWG on the work of BSR’s Beyond Monitoring Working Group and a note being developed to define good practice on sustainable supply chain management.  BSR advocates a holistic approach to supply chain management of which the buyer side is only one piece.  The starting point is that the compliance monitoring approach to responsible supply chain management has had limited success in addressing persistent challenges to labour rights. The good practice note aims to provide guidance on how buyers and suppliers can work together, over what timeframe they can expect results, and the measurements they should track to gauge success. In general, HRWG members were very supportive of the note.  The only exception was Dwight Justice from the ITUC, who let it be known in advance that he objected to the development of such good practices in the context of the HRWG.  He had to leave the meeting before the discussion and was asked to circulate an explanation of his objection after the meeting. Participants discussed the role of Governments. Government-led regulatory measures may be needed, but it was noted that the good practice note concentrates on what companies need to do to make improvements in the present environment and that there was value in doing so. 

Action point:
· Work will continue on the project.  Any further comments on the good practice note should be sent to Cody Sisco (csisco@bsr.org) by 1 August so that it can be revised and circulated to the HRWG again for consideration of its endorsement.  
4. Consultation on a set of Women’s Principles for advancing women’s rights in the workplace, marketplace and community

Laraine Mills from UNIFEM gave a presentation on a set of Women’s Empowerment Principles for business. The principles and consultation document were circulated in advance of the meeting and are available on the UNGC website.  In March 2009, UNIFEM and the UN Global Compact launched an international consultation process around the merits and applicability of the Principles for business to advance and empower women in the workplace, marketplace and community.  The Women’s Empowerment Principles are based on a set of principles developed by the investment firm Calvert in partnership with UNIFEM and launched in 2004.  The consultation process has included global distribution of the Women’s Empowerment Principles (in all six UN languages) and consultation document to more than 10,000 organizations and individuals around the world.  
Laraine reported that, thus far, the feedback received has been overwhelmingly positive.  There has been significant interest in exploring how to integrate gender with corporate social responsibility and the need for enhanced gender-aware business practices has been noted. Recognition has also been given to the business case for gender equality and participants have communicated that a set of principles on gender equality would enhance business success and competitiveness. 

Kathryn Dovey recalled a good panel discussion that took place in Liberia in March 2009 during which the Principles and process were also highlighted.  According to the participants at that meeting, the existing principles do not immediately speak to women in the developing world.  However, it was pointed out that the purpose of the consultation is precisely to test run the principles globally. 
Meeting participants also tackled the issue of cultural relativism. Although the principles support international standards that already exist, the practical implementation of the principles in certain cultural contexts may prove more challenging than others. The Women’s Empowerment Principles must therefore be a tool, adaptable to different contexts, rather than a set of rigid guidelines. Further, Cody Sisco mentioned that there are concrete ways to make progress in difficult environments and provided the example of focusing on specific issues, such as health, as a first step. 

Mark Hodge offered that those involved in the BLIHR initiative might be able to provide insight into how to operationalize the principles. Ravi Fernando conveyed that he could provide examples of companies that have structured programmes that promote the empowerment of women. 
Action point:

· Mary Robinson encouraged meeting participants to respond to Laraine’s (laraine.mills@unifem.org) request for further input.
5. Discussion on activities to mark Human Rights Day – December 10th  2009
Scott Jerbi reminded meeting participants of the activities that took place to commemorate Human Rights Day on 10 December 2008: many companies took up the challenge to mark the day in a variety of ways; a number of Global Compact Local Networks organized events to mark the 60th Anniversary of the Universal Declaration of Human Rights; and the Financial Times published a human rights statement signed by over 300 CEOs. 
Participants were invited to consider how Human Rights Day 2009 could be most effectively used. It was noted that, given the attention on climate change in 2009 in the lead up to the Copenhagen conference the links between human rights, climate change and the private sector might be one potential theme to explore. However, it was quickly agreed that the day should be used as a lead up to the Global Compact Leaders Summit and the 10th anniversary of the UNGC in 2010.  It was felt that given the first two GC principles remain neglected by some companies, efforts must continue to raise awareness about the importance of active engagement on human rights. A number of ideas were proposed: 

· One proposal involved encouraging GC companies to improve reporting on human rights. Scott proposed that the release of the upcoming report by Realizing Rights/GRI/UNGC, which evaluates the degree to which companies report on human rights, could form the basis of a call for UNGC companies to improve their human rights reporting. John Morrison mentioned that the Leaders Summit would be an ideal place to strengthen such a call, since it will be attended by CEOs, as well as governments.
· It was suggested that there might be an opportunity to work with the PRI to engage mainstream investors in calling for businesses to improve their human rights reporting.
· Mark Hodge mentioned the need to make current human rights knowledge/content more digestible to the general public and suggested podcasts or other web-based communication tools as possible avenues to reach a wider audience.
· Human Rights Day 2009 could perhaps be used to ask companies that signed the CEO statement to communicate more proactively about their human rights efforts through their public reporting and other means. Perhaps it could also be used to solicit more signatures. 
Action point:

· Scott Jerbi volunteered to coordinate a sub-group to do further thinking on how the most could be made of Human Rights Day 2009. Further ideas and volunteers to participate in the sub-group should contact Scott at: scott.jerbi@eginitiative.org
6. Knowledge Fair sessions with Local Network representatives
The HRWG meeting took place at the same time as the Global Compact’s Annual Local Network Forum (ALNF) and incorporated within it two of the parallel sessions of the ALNF during which Local Networks were invited to join the HRWG participants to take a closer look at Local Network activities and initiatives to advance business and human rights, and business and peace.
Business and Human Rights

Local Networks in Japan, India, Indonesia, Netherlands and Spain made brief presentations about their efforts to advance business and human rights within their country context, the challenges they face, opportunities they see, what their needs are, and how the HRWG and GCO can help them accomplish their objectives.  Among other things:
· Pinaki Roy, from the GC Local Network India discussed the disparity between how different people in India view human rights and the challenge of bridging the gap and a publication they have produced to raise business’ awareness of human rights and how to implement them. 

· Shusaku Okumura, from the GC Local Network Japan, discussed the network’s diverse efforts to reach out to the business community in Japan to promote corporate responsibility and sustainable business. 
· David Vermijs, from the GC Local Nework Netherlands, introduced a human rights project that the Dutch Network is undertaking looking in more detail at what are the implications of the SRSG’s work for Dutch businesses. 
· Valentine Papeians, from the GC Local Network Spain, described the roster of activities that the Spanish network is undertaking on human rights. 
· Mr.Junardy, from the GC Local Network Indonesia, discussed public-private partnerships being developed to advance the protection of children. 

To view the presentations, please visit the ALNF website: http://www.unglobalcompact.org/NetworksAroundTheWorld/Annual_Local_Networks_Forum/VII_ALNF_Istanbul.html
Business and Peace

This session demonstrated how the private sector can be a valuable partner in conflict prevention and peace-building efforts and discussed the notion of “conflict-sensitive business practices”. Participants were provided with an overview of a new initiative in this area, “Responsible Investment in Conflict-Affected Countries”, and made aware of two new resources, “How Can Business Contribute to Peace and Development” and “Doing Business in a Multicultural World”. The session included a number of presentations: 
· Lena Mahgoub from the GC Local Network Sudan emphasized the positive impact that business can have on people living in conflict affected areas.

· Nabina Shrestha from the GC Local Network Nepal discussed the challenges faced by business operating in Nepal and some of the strategies used by companies to promote peace.

· Steve Killelea discussed the merits of the Global Peace Index – the first study to rank countries by peace using indicators.

· Canan Gunduz presented International Alert’s new resource, “Sustaining Business and Peace: a Resource Pack for Small and Medium-Sized Enterprises”
· Ravi Fernando from the GC Local Network Sri Lanka discussed efforts to secure peace and bring back businesses and industry leaders to the country. 
Presentations from the Business and Peace session can be found on the ALNF website: http://www.unglobalcompact.org/NetworksAroundTheWorld/Annual_Local_Networks_Forum/VII_ALNF_Istanbul.html
7. Leaders Summit 2010
This session involved a discussion on how to make the most of next year’s Leaders Summit, being held in NYC on 24-25 June 2010, to advance business and human rights,. The following thoughts and suggestions were offered: 
· HRWG members saw value in reaching out to Local Networks to learn more about what they are doing to advance human rights, creating a presentation on UNGC principles 1 and 2 or a booklet of examples. 

· The importance of Human Rights Day (Dec.10th) as lead up to the Leaders Summit was mentioned. 

· Participants discussed the need to create a sense of urgency amongst CEOs at the Summit. It was also mentioned that, in order to receive their commitment, executives need to be provided with solutions, not just problems. They need something concrete to take away and apply. For example, CEOs were originally skeptical of Human Rights Impact/Compliance Assessments but they have now become part of risk assessment for many businesses. 

· Re-visiting the 2008 Human Rights Day CEO signature initiative was proposed. CEOs may now be asked what concretely they are doing to live up to the commitment they made when they provided their signature. They could be asked to respond by Human Rights Day (Dec. 10th) 2010.
· Chip Pitts suggested creating a corporate values inventory. He has volunteered to lead in developing a proposal for this project. 
· It was suggested that the Solutions Forum be highlighted at the Leaders Summit.
· Participants discussed involving governments in some way. 

· HRWG members discussed the need for a CEO only session or breakfast. The model of the CEO breakfast held during the Business and Human Rights conference last December was mentioned.
· Participants mentioned the importance of involving the investment community.
· Mary Robinson reiterated her view that the development of major Global Compact publications, including those prepared for the Leaders Summit, must include an effective consultative process and include human rights references as appropriate.  
Action point:
· The GCO will work with Ron Popper and Kathryn Dovey on some further ideas for the human rights components of the Leaders Summit 2010.

8. BLIHR/GBI

Lessons and Outputs from the Business Leaders Initiative on Human Rights: 
The first part of this session was spent exploring the legacy of the Business Leaders Initiative on Human Rights (BLIHR), which was created in 2003 to find practical ways of implementing the Universal Declaration of Human Rights in a business context. As Mark Hodge explained, BLIHR was a leadership initiative that facilitated quality discussions between company representatives, and provided a valuable confidential space for peer-to-peer dialogue on many of the tough decisions businesses face regarding human rights. A number of HRWG members spoke about the value of the BLIHR approach and the tools it produced.  It was noted that the SRSG also found the initiative valuable. BLIHR’s final report summarizes the initiative’s key outputs, including the Human Rights Matrix – a strategic tool to position practice and identify gaps, the Accountability Guide, as well as a case study publication produced jointly with Harvard University and the Institute for Human Rights and Business that will be available later this year. 
Interactive Session on the Global Business Initiative on Human Rights:

The Global Business Initiative on Human Rights (GBI) is a direct legacy activity of the Business Leaders Initiative on Human Rights (BLIHR).  Kathryn Dovey explained that the GBI attempts to work within the same model whilst expanding the membership to capture examples of leadership in the global south. GBI will be focused on the practical implementation of human rights and will maintain a culture of focused discussions between its company members drawing on human rights and business expertise. Significant efforts will also be made to expand dialogue into emerging markets and involve companies from developing countries as core members. The Global Compact and its Local Networks will play a key role in outreach to emerging market companies. Individual business leaders have expressed strong interest in joining and are in discussion with existing GBI members. The initiative is working towards its first Working Group Meeting in India, which is to take place in the 3rd quarter of 2009. 
9. Human Rights Dilemmas for MNCs in Emerging Markets

The aim of this project, which will run until the end of 2010, is to enhance the understanding of human rights dilemmas for business and identify key human rights themes and solutions. An online inter-active forum for discussing different human rights dilemmas and different approaches to responding to the different stakeholder viewpoints will enrich the exploration of different approaches. Kevin Franklin from Maplecroft walked HRWG members through the Solutions Forum and explained that companies will be asked to indicate the significance of various human rights themes to their particular company and provide examples of dilemmas – understanding that dilemmas sometimes require a choice between equally undesirable alternatives. The project aims to build coherence and foster links with the work of other initiatives, rather than duplicate it. While companies will be asked to provide the case studies for the Solutions Forum, all stakeholders and those working on complementary initiatives will be invited to provide input. Academia has also shown interest in the project. 
The Solutions Forum will be moderated and anonymous contributions will be possible in order to encourage participation from hesitant stakeholders. The HRWG welcomed the project. However, some argued that the Solutions Forum should be renamed the ‘Ideas Forum’ since there may be no ‘right’ answers to human rights related dilemmas. The value of stating up front that this is an exercise undertaken with humility was emphasized, since it is difficult to find solutions to many of the deep-rooted human rights concerns.  
10. Human Rights Reporting

The session on human rights reporting was held in conjunction with a COP Workshop for Practitioners.  Participants were brought up to date about a Human Rights Reporting Resource Document being developed jointly by Realizing Rights, GRI and UNGC. A draft version will be finished by late June and the final version will be available in October.  The document will serve as a compendium of reporting practices. In addition, Raji Hattar of Aramex and Mark Nordstrom of GE both gave presentations to provide the company perspective on the current state of human rights reporting practice. Raji discussed the strategies used by Aramex to ensure that their code of conduct is upheld throughout their supply chain. For instance, Aramex requires all sub-contractors to demand proof of high school completion from their employees, in order to ensure that child labour does not exist in the supply chain. Mark described GE’s human rights reporting journey. Following the presentations, participants discussed human rights reporting challenges. For instance, companies are often hesitant to discuss human rights incidents in the public domain and do not always recognize the business case for transparency.  The debate over the proper place of reporting on philanthropic activities as part of a company’s human rights efforts was discussed.  It was suggested that philanthropic activities often have strong human rights impacts and that there may be merit in having companies continue to report on these efforts and impacts as well as reporting on management steps taken to integrate human rights. 
11. Next steps
The HRWG agreed that members will have to provide active support in order to execute a number of initiatives in the following months. In order to coordinate involvement by HRWG members, designated focal points have been identified for each initiative:

· Chip Pitts will coordinate the Good Practice Sub-Group and will also lead in the development of a proposed corporate values inventory project.
· Scott Jerbi offered to be the HRWG’s focal point for a sub-group to develop proposals for Human Rights Day on 10 December 2009
· Klaus Leisinger offered to support an initiative that compares experience made with human rights compliance/impact assessments in the sense of collecting “lessons learned” 
· Klaus has also offered to provide funding to HRWG initiatives. York Lunau will provide further details soon.
· Ron Popper and Kathryn Dovey will help the UN GCO to think through the human rights components of the agenda for the 2010 Leaders Summit. 
· The Editorial Board is continuing to oversee the production of Embedding Human Rights in Business Practices III – the case studies series co-published by the UN GCO and OHCHR.
12. Next meetings of the HRWG
The next meeting of the HRWG will take place in two parts in an effort to involve as many HRWG members as possible. HRWG members are not expected to attend both meeting:

a. In Geneva on 7 October 2009, following the SRSG's consultation on operationalizing the framework for business and human rights (Geneva, 5-6 October 2009) 

b. In San Francisco on 19 October 2009, prior to BSR Conference 2009 (San Francisco, 20-23 October 2009).
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