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	Proposals for HRWG participants:
· The HRWG indicated that it would have the opportunity for further dialogue with John Ruggie and his team on the draft recommendations he is developing for his next report, particularly on the role he foresees for the GC and how the HRWG might play a role in taking these recommendations forward. Team Ruggie (C. Bader, G. Pachoud and L. Wendland) will discuss with John Ruggie and make proposals to the HRWG. 

· The HRWG agreed to form a small task team to pursue planning around a business led strategy for marking the anniversary of the UDHR in cooperation with other associations and business networks interested. The Realizing Rights team (S. Jerbi and H. Grady) and the GC office (U. Wynhoven) will follow up with individual HRWG members and others who have expressed interest in contributing such as BLIHR and GRI.  

· The HRWG agreed that local networks were an important vehicle for raising awareness of the GC human rights principles and enhancing uptake of the tools. The Monterrey ALNF was seen as an important event in this regard. Lene Wendland and Scott Jerbi will participate and engage with UN focal points at the event. Mireia Belil of the Barcelona Center (which plays an important supporting role with respect to LNs) will be invited to become a member of the HRWG. 
· The WG agreed to explore further the proposal of identifying a small number of specific issues, industry sectors, dilemmas etc. around which the WG might coordinate the development of “good practices” to be endorsed by the GC. OHCHR (L. Wendland) to prepare a draft written proposal for the WG to consider which would also include a possible request for GC Foundation funding to support one or two pilot projects in this area. 

· The HRWG agreed that members involved in the consultation process around a proposed Institute should continue to keep the WG informed of developments in this area. C. Avery and C. Marsden to provide periodic updates to the WG. 

· The HRWG requested further information on the Progress and Values Workshops initiative, including links to the COP process, so that it could consider possible recommendations on inclusion of human rights relevant issues. The GC Office will provide further opportunities for the HRWG members to give input on the implementation of the COP policy.


I. OPENING & WELCOME
Mary Robinson and Georg Kell opened the meeting and asked for a moment of silence in memory of Robert Davies and Annita Roddick. 

Georg Kell then gave an overview of the Global Compact and its recent activities. He pointed out that the GC is a value change platform and that its agenda is spreading around the world, especially in emerging markets. But he also stated that there are still enormous gaps. There is a need for systemic changes. There are still issues concerning “voluntary” as opposed to “regulatory” approaches. Importantly, the Global Compact is positioned as complementary to and not a substitute for other approaches whether voluntary or regulatory. Furthermore, he pointed out that the implementation of the human rights and anti-corruption principles is lagging compared with the other GC issues.

Mr. Kell said that tools are being produced, but their uptake remains weak. From the GC office staff retreat during the previous week, it became clear that sectoral and regional contextualization is crucial in order to deepen engagement. 

Mr. Kell mentioned that the GC will launch a network in Sudan. This will be an important model and test case for contextualization. On responsible investment, Mr. Kell explained that the financial industry is increasingly recognizing the importance of the GC principles in relation to investment analysis. The GC is establishing close linkages to financial institutions through its Principles for Responsible Investment initiative (PRI). In addition, the GC is deepening its relations with academia and business education through its Principles for Responsible Management Education (PRME), which were launched at the GC Leaders Summit in July.
Ursula Wynhoven presented a summary of the GC’s approach to human rights. The GC has been trying to highlight the business case and the principles’ universality to its stakeholders by emphasizing practical solutions and finding common ground, promoting dialogue at global and local levels, and offering useful tools and guidance as to how to address human rights issues in practical ways. The aim is to show that human rights are not just about managing risks, but also about finding new business opportunities. Another challenge for businesses is overcoming the fear posed by human rights, and emphasizing universality (showing that human rights are not just a western concern). The ways in which these issues were tackled by participants in the past included sharing of good practices, working with other partners and participating in events that try to contextualize issues – i.e. policy dialogues, training sessions or multi-stakeholder dialogues.
II. ADOPTION OF TERMS OF REFERENCE 
The terms of reference were adopted. Participants reviewed the action points of the HRWG Breakfast Meeting in July and were encouraged to carry them out. 

III. SRSG ON BUSINESS AND HUMAN RIGHTS

Lene Wendland said that the UNHCHR is very supportive of the Human Rights Working Group and gave an overview of the past two years in terms of the SRSG’s mandate, which includes defining sphere of influence and complicity, issues central to the GC’s two human rights principles. An interim report was submitted in 2006. Among other things, the March 2007 midterm report confirmed the state’s duty to protect, outlined the relevant legal requirements. A companion report and 4 addendums were also submitted. The SRSG’s mandate was extended by one year, and the final report should be presented in June 2008, but due to governments and the institution-building of the Human Rights Council it might have to be presented as early as March 2008.

The next 6-8 month will entail policy development and policy recommendations. This could be separated into three main areas:

(1) The state duty to protect: this will cover both the negative and positive side
(2) Companies’ expectations concerning human rights, i.e. what it means for companies to respect human rights and how this translates into corporate practices. Recommendations on this issue will address the corporate sector in its own language. 

(3) Accountability at company, state, and international (intergovernmental and transnational) level. This issue will deal with both companies and systems, and recommendations will go beyond the legal definitions.
The SRSG will follow the work of BLIHR, the HRWG, the IBLF and the IFC. 

Lastly, the SRSG’s mandate includes developing materials and methodologies for human rights assessment. There is already a proliferation of guides, manuals and other tools. In order to answer the question whether human rights tools differ from others, it is important for more companies to put their experience with these tools in the public domain. A higher uptake of the tools is crucial, and the HRWG should lead by example. It was suggested that companies commit to using them and NGOs help disseminate them.
IV. 60TH ANNIVERSARY OF THE UDHR AND THE ROLE OF THE HRWG AND OTHER IDEAS FOR THE HRWG
The 60th anniversary of the Universal Declaration provides an opportunity to invigorate a discussion among companies on how they can integrate human rights values in their operations. 

It was suggested that a task force should be put together to focus on the preparations for the anniversary. This task force should be international and multi-stakeholder in its composition. It was also suggested that the year 2008 could be used to explore linkages between tackling corruption and how it undermines human rights.
The role of the GC Foundation was raised. Provided that there is support from HRWG members and that funds are available, the foundation could perhaps support a scalable and strategic long term HRWG initiative. 
It was recognized that companies must go beyond PR. Reference was made to the small number (60) of GC companies that have explicit human rights policies. It was noted that the small group of champion companies on this topic could share their experiences with others, especially within specific sectors. Reference was also made to the importance of taking into account supply chain management. A UNDP study is forthcoming in this area. It was also noted that human rights are still not high on the corporate agenda despite progress in recent years. Reference was made to the role of broad communications efforts in drawing attention to environmental issues and that human rights issues could benefit from a similar boost.
It was mentioned that the newly formed “Elders” (www.theelders.org) chose the UDHR as one of their three focus areas and are planning a major advocacy campaign around the 60th anniversary beginning on 10 December 2007. Chris Avery mentioned a project idea for a web portal on human rights policies in three languages, containing guidance, tools and experts’ commentaries as a contribution to the UDHR 60th. It was suggested that thousands of international companies should be asked whether they have adopted a human rights policy, and those that have done so should receive a special mention. Those companies that have not yet adopted a human rights policy should be asked to adopt one within a specific time frame. This would bring media attention and recognition to the issue, bringing the Universal Declaration into focus. There was support for the idea of the HRWG playing a role in this effort. 
Global Compact, Local Networks and the Annual Local Network Forum, Monterrey
It was noted that the Global Compact Annual Local Network Forum in Monterrey on 17-18 October 2007 will be an opportunity to share new developments and resources. The Forum will include a knowledge fair with a presentation on Global Compact issue areas, including human rights. It was suggested that HRWG members reach out to networks during the Monterrey meeting. There was broad support for the idea to invite Mireia Belil of the Barcelona Center to become a member of the HRWG. 
Good Practices / Clearinghouse Function

It was suggested to use the Human Rights Working Group as a legitimate forum where the Global Compact could raise issues and practices annually or bi-annually. Specific issues and current good practice/best practices (i.e. supply chain management) could be announced and focused on. It was noted that there are constantly new developments and that best practice would be an evolving concept. It was also noted that John Ruggie’s mandate includes the development of a compendium of best practices.

Two to three issues that the HRWG believe to be key areas for the Global Compact could be piloted and good practices explored and developed in more depth. 

A concern was raised as to who would make judgments and how the group would agree on what good practices are. In light of this concern, it was suggested that one approach may be to create a forum where there would be a menu of options and alternatives on a sector-by-sector basis based on different multi-stakeholder initiatives.
Proposal for the Establishment of a Business and Human Rights Institute

Chris Avery, Director of the Business & Human Rights Resource Center, discussed the ongoing consultations concerning the possible creation of a new institute on business and human rights. This proposal was discussed during the Global Compact Leaders Summit by Chris Marsden, Chair of Amnesty International’s Business Group. The consultations, which will continue during 2008, are exploring whether an institute composed of a network of practitioners and offering a forum where informal consultations on human rights issues would take place could add value to existing work in the area of business and human rights. Any such initiative would need to be collaborative, not competitive, with the Global Compact. It was suggested that further consultations could be carried out as a joint project with the Global Compact Human Rights Working Group.
Questions that need to be addressed in this regard include: 

· Identifying specific champions to move forward

· Looking at potential funding sources

· Identifying specific tasks 

· What are the needs for the field?
· Where are the gaps in other initiatives and organizations 

It was suggested that it would make sense for everything to come under the same roof instead of different initiatives which all require funding. Chris Marsden will continue to inform the HRWG as this idea evolves.

Human Rights Tools
Ursula Wynhoven and Lene Wendland presented a short description of some of the current business and human rights assessment tools. The idea of creating an inventory of existing tools was discussed. The Zurich tool meeting on 24 September 2007 was also mentioned as an opportunity to promote coherence. Ideas for how to enforce uptake of the tools are welcome. 
Social Vetting and Peer Review

The question of social vetting and the role of dynamic tension in enhancing good practices and tools were mentioned. In particular, it was suggested that more multi-stakeholder engagement and challenging companies on what constitutes good practice might help with the uptake of tools.  The GC Office has explored a variety of modes of social vetting in the past, but no perfect formula has yet been developed.  There is, however, a great willingness to continue exploring more effective models of social vetting.

V. GC COMMUNICATION ON PROGRESS
Georg Kell introduced the Global Compact Communications on Progress (COP) concept.
Jeff Senne presented the COP process and the Progress & Value Workshop concept. The Progress & Value workshops are intended to encourage organizational change based on a company’s commitment to the Global Compact principles.
There was significant interest on the part of some of the HRWG members in engaging further on the COP policy and content of the Progress & Value workshops. In particular, the need to ensure that the GC principles remain at the forefront and are not lost in the focus on management processes was emphasized.  It was agreed that the GC office would make further proposals to the Working Group on how it could provide human rights input to the Progress and Value Workshops and developments in the COP process. 
VI. FOLLOW-UP

The next meeting of the Human Rights Working Group is scheduled for the morning of December 12th, 2007 in London, England. 
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