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THE UNGC UNIVERSE
Our Understanding Up to Now...
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SUSTAINABILITY LEADERSHIP

Defining and Scaling the Pyramid

10 Percent or less

Aspiring Leaders

Sustainability Learners
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BLUEPRINT FOR NEXT-ERA CORPORATE LEADERSHIP

Drivers

* Prepare companies for 215t Century Risks and Opportunities
e Challenge UNGC Participants to Elevate Performance
* Provide Recognition for Leaders & Champions, While Inspiring Others

Attributes

* Natural Evolution of the UNGC — evolutionary not revolutionary
No New Commitments — elaboration of objectives 1 and 2
« Aspirational yet Attainable
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SUSTAINABILITY LEADERSHIP

A Blueprint for the 215t Century?

UN & Global Sustainability Priorities
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GC Engagement Company Implementation

AL
o®MCo,

€=}V United Nations Global Compact

Hy

{f—’
L



SUSTAINABILITY LEADERSHIP

A Blueprint for the 215t Century?

(}pﬁ—\-l-c‘o%
f{i}‘rf United Nations Global Compact
ey



SUSTAINABILITY LEADERSHIP

A Blueprint for the 215t Century?

Company Implementation of UNGC Principles
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Company Implementation: New Performance Model

Guides companies through the process of committing to, assessing, defining, implementing, measuring,
and communicating a corporate sustainability strategy

Leadership commitment to integrating the UNGC Principles into
the company’s strategy and operations, and undertaking

actions in support of broader UN goals, in a transparent way

Communicate
progress and
strategies and
engage with
stakeholders
for continuous

improvement .
P Define

sustainability
goals,

strategies and

policies

Measure
and monitor

rogress
S Develop and

implement processes
across company’s
value chain
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SUSTAINABILITY LEADERSHIP

A Blueprint for the 215t Century?

Global Compact Engagement

Local Networks

Branded Initiatives
(Caring for Climate, CEO Water Mandate,
Business & Peace, Women'’s Principles)

Issue Working Groups

UNGC Partnerships: MDGs

Communication on Progress
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SUSTAINABILITY LEADERSHIP

A Blueprint for the 215t Century?

UN/Global Sustainability Priorities

Further Elaboration of UNGC Objective 2

Possible Actions

* Issue Advocacy

* Participationin
Summits-Forums

* Join/Start Initiatives

* Partnership Projects

* Social Investment
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SUSTAINABILITY LEADERSHIP

A Blueprint for the 215t Century?

UN & Global Sustainability Priorities
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Thank You

To take part in the consultation process, please contact me:

Gavin Power
powerg@un.org

www.unglobalcompact.org
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