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Company founded in 2000
e Based in Athens

 Production, distribution and
sale of beverages

 CSDs, waters, juices, teas, etc

41,000 employees, 81 bottling
plants in 28 countries

e 2006 volume: 10 bn litres
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Coca-Cola HBC




What we do

143 CSD & 340 non-CSD varieties
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Reporting milestones

o 2001: Swiss operation publishes env report
e 2002: FTSE4Good requirements

e 2003: first CSR report

o 2004: CSR incremental GRI report

e 2005: signed to UNGC

e 2005: 1st AFBC in accordance with GRI

o 2006: notable COP reporter

 Target 2007: GRI G3
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Reporting standard

 Need to know local impacts

« FTSE4Good requirements

* Questionnaire fatigue

 => need for a reporting standard

e Global standard

 Recognized by stakeholders
« CSR Leadership value
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Approach

 GRI applies more directly to our own business
 GRI more detailed, demanding

 High added value in seeking accordance to GRI
« => choice of GRI

 GC implemented after GRI, based on existing GRI
structure

« Some GC principles were difficult to fit into GRI
structure
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Reporting on GC principles

2005 CSR report

Based on GRI 2002 guidelines
Checked all 10 principles against existing content

Ensured all topics were covered in relevant sections:
Workplace (human rights, labour), Environment,
Governance.

Difficult to decide what indicators to define/use as
evidence to support statements

Sometimes applicability seemed weak.
Included table for easy reference.
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Reporting on GC principles

2006 CSR report (now In draft)
e Evolving towards GRI G3

 Updated text and numbers to fit both GRI and
GC

 Slightly restructured some section to merge GRI
and GC

* Included table for easy reference.

3 April 2007



Using the draft

Overall: quite useful

 GRI and GC start from different places, this
helps to link and assists in ensuring dual
compliance with the requirements

 GRI link helps to track GC principles
Implementation, using existing indicators
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Using the Draft

 The main table helped to explain not only links,
but relevance to stakeholders

 Annex A was most useful to us in identifying GRI
Indicators to support GC statements

 Makes it easier to provide cross-reference table
e Helped with materiality considerations
e Sometimes applicability seems weak.
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Using the Draft

Example

* Principle 7: Precautionary approach to
environmental challenges

-> link to EC2: Financial implications of climate
change
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Numerous Tables

 Three similar tables depicting the alignment
between the UNGC Principles and GRI
Guidelines:

— Confusing at first (obstacle?)
— Actually each is useful once understood
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Misc. comments

COP In brief Is very clear and concise

G3 in brief should describe the main G3 elements
(DMAs, indicators, ABC levels)

How to ’'s should come before Annexes

8 empty pages in a 32-page brochure...
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Some questions

« Some principles less applicable -> Guidance
on importance/priority?

e GRI G3level deemed « notable » - what about
Band C ?

e Link to Millenium Goals ?
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Thank You
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