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Participation in the U.N. Global Compact initiative

The Global Compact injtiative set
up by the United Mations (LUK} is
a unjque project backed by the
world organization and world
business leaders. Under the lead-
ership af LK. Secretary-General
kofi Annan, the Global Compact
initiative aims to make princples
for hurran rights, labor standards
and emriranmental protaction as
adopted by international conven-
ticns the basis for corporate
actions, and thus contribute toa
more  balanced  globalization
process. Bayer ecpresshy supports
the goals and principles of the
Global Compact and  rejects
hurman rights abuses, child and
forced labor, and discrimination.
we described  this initiative
af LK. secretary-Genaral Kiofi
Annan in detail inour 200 5us-
tainable Developrment Report.

Follmving the biggest reorganiza-
Tion process in Bayer's more than
140 year history, the compamy's
Existing management systems jn
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the areas of health, safaty, emi-
ronmerital protection and quality
(HSED] are now being improved
interms of cortent and structure
= partly to ensure and promate
the enactment worl dwide of the
Global Compact principles. One
example of the implermentation
of these principles in related
areas is the “supplier Relation-
ship Management; SUPREME®
system, which was introduced in
the spring of zoos,

The management of a sustain-
ability-oriented supply chain is
also a major challenge for Bayer,
considering that cur supply chain
COMprises morethan 25 aoo sup-
pliers and half a million raw
materials, products and services,
Suppliers are reqularly valuated
with the helpof this system, the
establishment of which is arnong
the performance targets set by
employees in purchasing. The
system assesses, for example, the
observance of human rights,
working conditions and ermiron-
mental standards. The goal is to
evaluate §o percent ofall supphy
and delivery activities with this
system in the future.

Responsibility to society

Bayer is not only committed to
the principles of the Clobal Com-
pact, but was one of just eight
GEMTEn companies and approxi-
Mmately 5o enterprises in the
world  which were founding
members of the initiative. The
comparyy has also initiated a
rumber of projects in line with
the ohjectives of the Glokal Com-
[act. Below i a sel ection:

Cooperation to eliminate
child labor in Brazil I

Child laboris still widespread in
countries  such  as  Brazil
Monetheless, it has declined by
roughby 3o percent in that coun-
try since 1955 — thanks inpartto
the Abring Foundation for Chil-
dren’s Rights, with which Bayer
cooperates. The qoal of the ini-
tiative is to push for children’s
human rights and their rights to
recete health care and educa-
tion an the one hand, and to

support social programs for chil-
dren on the other As a “child-
friendly™  company, Bayer is
authorized to use the Abring
legao, which is only awarded to
companies who observe the
principles laid dawnin the LS
1g8a Comvention an the Rights
of the Child. At the recommen-
dation of the Abring Foundation,
Bayer supports a home for strest
children dependent on drugs
and a care facility for 7o needy
children between four and 14
years of age.

| Mew malaria drug being
developed I

In Way 2oo2 Bayer and “Medi-
cines for Malria Wenture”
(MM, @ WHO initiative fi-
nanced by the Warld Bank and
private foundations, signed an
agreement on the development
aof a new malaria drug based on
artemisone. This new active in-
gredient, forwhich Bayer holds
the patent rights, is the result of
our research alliance with Hang
Kiong University of science and
Technology. The first registration
is plannad for zooé,
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Bayer places third in study

A study caried out in 02 by the Oekom Institute in Munich, Gerrmary, found that Bayer is among
the world's leading companies interms of commitment to society and the emvironment. The study
rated the 2z biggest pharmaceutical companies worldwide according to zoe ecological and social

criteria. Bayer placed third.

Under the terms of the coope-
ration agresment, Bayer will
assume product development
and supply the finished product,
Wi IE WH CURA RS will be respon-
sible for monitored distribution
in the developing countries’
health systems. The price in this
market is to be set at a level that
wiould allow all seqments of the
population in the developing
countries who suffer from
malaria to recejve treatment. For
its part, Bayer will market the
preduct in the industrialized
countries. The demand for new
forms of malaria treatment
remains high. About 2.5 billion
people live in regions where
there is a risk of contracting
malaria, whichis transmitted by
the  Anopheles  mosquito.
Between oo and soo million
people are newly infected with
malaria each year, primarily in
tropical dareloping countries, OF
the one to three million people
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who die of malaria each year,
most are children,

Ina nurmber of African countriss
- Uganda, Zambia, mali and
Malawi - Bayerwas active by par-
ticipating in the fight against
malaria even before jts jointini-
tiative with the WHC and M.
In goopetion with rotating
partnars such as the German
society for Technical Coopera-
tion orthe Christian relief orga-
nigationworld Vision, as well as
with the relevant authorities in
those countries, the compary
sponsored the distribution of
mosquito nets treated with
Bayer insecticides that are effec-
tive against the Anopheales mos-
quito but harmless to humans,
This is the only effective way 1o
prevent jnsects from stinging
through the fabric of the nets.

I Bayer joints the fight
against AIDS I

In zoaa there were mare than
45 million HIV-infected people
around the world, mainly in
African countries, Approimate-
Iy four million people died of

Responsibility to society

AlDSin thatyearalone, In order
to intensify the global fight
against AlD=, BEayer has joined
the Global Business Coalition on
HIfaID=, which now includes
more than 100 companies.
HIFAIDS s @ major focus
of Bayers pharmaceutical re-
search. We regard our participa-
tion in this global initiative as
a further element of our exten-
sive social commitment and a
contribution to fulfilling the
ohligations we have assumed
through our support of the
United Mations Global Compact
initiative.

Bayer received good marks from
the Munich-basad Cekom [nsti-
tute forits social activities in the
communities surrounding its
sites worldwide, for its policy
with regard to social and ethical
problems, and in the manage-
ment and reporting of these
issues [see inset above) The
selection procedure was based
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not only on infarmatjon provid-
ed by the companies them-
sehves, but also on details sup-
plied by inde pendent institutes.
Mon-governmental  organiza-
tions (NGOs)were also used as
a source of information for eval-
uating Bayers performance.
Based on the study results,
Cekom recommendead Bayers
inclusion in the portfolios of
ethically orignted imestors and
funds.



