Global Compact Leaders Summit, Palais des Nation§eneva
Getting Down to Business: Human Rights
10:30 — 12 pm, 6 July 2007

Chair: Louise Arbour, UN High Commissioner for Human Right

Presenters: Mary Robinson, President, Realizing Rights: ThedaihGlobalization Initiative
Mads Ovlisen, Chairman of the Board, Lego Group

Participants: Approximately 80 representatives of business) sntiety, labour, government, and the UN
participated.

Proposals for Global Compact participants and othercompanies:

Some of the suggestions made during the sessiorhdar to raise the level of corporate human rights
performance included:

» Companies can and should make better use of t@rmggamumber of business and human rights tools |tha
help improve understanding of how human rights ratevant for business and of what can be dong t
enhance respect for and promote human rights.

» Companies are encouraged to use tools such a&uiue to Integrating Human Rights into Business
Management, and A Human Rights Framework. Suggestions of improvements to either publicatiom|a
welcome and can be given to BLIHR, the Global Cochgafice or the OHCHR.

» Companies should conduct human rights impact asseds where relevant and use the HRIA tool.
Comments and suggestions for improvement on theam welcome from all interested organizations.
They should be sent to Caroline Ersmarker at thé-iBaroline.ersmarker@iblf.org.

» Companies should develop explicit human rightsqoedi or statements as part of their commitmenhéq t
Global Compact and make these pubilic.

> Companies are encouraged to use the occasion @thanniversary years of the UDHR to commit to a
new concrete activity to advance human rights witheir business and sphere of influence.

» Companies should give further emphasis to engagitigtheir stakeholders, both internal and exteroal
human rights related issues.

» Companies are encouraged to proactively manage rhurghats issues in the same manner that the
approach other business issues.

1. Welcome and Introduction of the Session

The High Commissioner welcomed the participants iatdduced the session. The first two princippéshe
Global Compact are explicitly devoted to human tsghHowever, there is a human rights dimensiomany of
the other principles. Implementation of the twtfiprinciples remains one of the more difficulpasts of the
Global Compact for participating companies. Thellehge for companies is to move from aspiratiomd¢tion.
Failure to make this transition puts voluntaryiatives at risk. Whether a company is motivatecallyusiness
case or because it is the right thing to do or b@spect for human rights, at its most fundamdatad|, is about
respect for human dignity. Compliance with apgliealaw is a minimum requirement for human rights
implementation.

The Chair introduced the four discussion questionshe session:

Question 1: What are the new issues and opportunés for business as we move to the'B@nniversary
of the Universal Declaration of Human Rights?
Businesses have benefited from implementation miraber of the rights in the UDHR, including propert



rights, freedom of expression, due process. THeaBBiversary of the UDHR provides a key opportututy
review progress thus far and to scale up implentientafforts.

Question 2: How can all stakeholders in the GlobaCompact work to ensure that voluntary human
rights initiatives deliver on their promises?

Accountability is important and can be enhancedubh techniques such as self-assessment, peewrevie
and external scrutiny and verification.

Question 3: There is a correlation between weak gewmance and corruption, and the lack of respect
for human rights. What role can businesses play isuch situations including to ensure that their own
practices and policies respect human rights and tbelp promote good governance in their countries of
operation?

This question is about the often complex relatigndletween business and governments. In many gesint
business has the capacity to undermine as weklagsstrengthen government institutions.

Question 4: How can human rights impact assessmernte more effective, and applied more widely?

The Chair noted that some tools have been develibyadan help with the conduct of human rightsaotp
assessments. A number of business and human tagh$s which were launched at the Summit, were ther
introduced. These include a business and humémsrigrlearning tool; a poster offering a human tagh
framework for the management of human rights issaed a guide to human rights impact assessment ar
management. Two people were invited to offer khtictions and testimonials about these and othenéss
and human rights tools.

Peter Brew, IBLF, introduced tHguide to Human Rights Impact Assessment and Management, which is an 8-
step process for how to conduct a HRIA. The glhds been published in road-testing format following
extensive consultation. Companies are encouragecik with the tool and provide feedback on itheTfinal
version will be published in two years. The Guslavailable on the IBLF, IFC and Global Compacbsrtes.

Ron Popper, ABB, referred to the fear that manyiresses have of human rights, as well as the Ffeat t
relatively few companies have explicit human rigptdicies. He suggested that practical tools calp h
businesses to overcome this fear. In this contextintroduced th&uide to Integrating Human Rights into
Business Management, which offers step-by-step guidance for how to empént human rights within a
business’ operations and sphere of influence. Guele is currently available in English and Chinesethe
websites of the Business Leaders Initiative on HuiRaghts (BLIHR), the UN Global Compact, and thdicaf

of the UN High Commissioner for Human Rights (OHQHRFrench, Spanish and Swedish versions are i
development. He also drew participants’ attentma poster entitled Human Rights Framework, launched at
the Summit, which summarizes on one page the namemnts of a human rights management frameworle Th
poster will be available in all UN languages on websites of the UN Global Compact Office, BLIHR;IOHR
and IBLF, and in hardcopy from the Global Compaffic®.

2. A Civil Society Perspective on the Role of Bus#iss in Respecting and Promoting Human Rights

Mary Robinson suggested that, while important pgegrhas been made by business on human rightsergree
conceptual and legal clarity is still needed. $#ferred to the mandate of the Special Represeatafi the
Secretary-General on Business and Human Rights, wém appointed by the Secretary-General in 2005
following a request by Governments. She highligrdeme of the main findings of the SRSG’s receporie
She noted that the UN treaty bodies are payingeasing attention to the role of States in ensuring
accountability for business involvement in humayits abuses. Developments in international crindava has
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also increased the risk that businesses and tBeiorsmanagement could be held accountable four&sl to
respect human rights. This underscores the naedufinesses to be proactive in addressing the muights
issues that they face. She also referred to tHf&@E@Rfinding that there is a need to make voluntaityatives
more effective, including through the use of acdahility mechanisms. The delisting of Global Coripa
participants for not communicating their progresam important step. There are now some excdllgsiness
and human rights tools available. Businesses shuakke more use of them.

The upcoming 60 anniversary year of the Universal Declaration afintdn Rights provides a unique
opportunity for all companies to develop a humghts policy and commit to a concrete new activatghhance
their respect and support for human rights.

3. A Business Perspective on the Role of BusinesRespecting and Promoting Human Rights

Mads Ovlisen described efforts to manage humantgigdsues in the companies that he has managed. |
pointed out that the mistakes that companies makebe an important source of learning. Human rigigses
should be managed in the same way as other ardassofess concern. Key ingredients of effectivenan
rights management include: conducting an interraliewv, use of external experts, extensive interna
discussions, setting the strategy and prioritingaging with outside stakeholders, paying attentiotihe supply
chain, and reporting on progress. In addition,ghsrould be great importance placed on open discugsth
NGOs. Businesses should not be afraid of engagewiéntheir stakeholders on the topic of human tsghit
can also be an important source of innovation. BirEness case is important, but respect for humggarts is
also the right thing to do. At their most fundar@thevel, human rights are about respect for huntignity.

He said “We wanted our shareholders to understaactihere could be situations where we would forsgyart-
term financial growth for environmental and soqpiorities which we thought were in the best loegat
interest of the company.”

4. Table Discussions and Report Back

The session participants considered the discuspiestions and then were asked to report back tqrinep.
Suggestions proposed included:

On question 1: What are the new issues and opportities for business as we move to the Banniversary
of the Universal Declaration of Human Rights?

v' Companies could use their websites to help raisarevess of the UDHR during the upcoming
commemorative year.

v" The supply chain is an important area of focusbimsiness and human rights. Beliefs that humansiigast

practices would trickle through the supply chairdnaot yet been realized.

Interactive forums and dialogue can help to overedsar of human rights.

National human rights institutions could be encgethto organize dialogues during 2008 to mark the

UDHR'’s anniversary.

v" Regional 68 anniversary events could be organized involvingjtesses inside and outside Global Compac
Local Networks.

v' The Global Compact should point to tools for pasating companies focusing on what the UDHR says
how it applies to business etc. Companies couldemeouraged to use these tools in dialogues witl
employees during 2008 at the company level. Tradens could be involved in this effort.
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v It was suggested that the Global Compact encoysagecipants to fund human rights education acésit
around the UDHR in the communities where they deerdhe role of the private sector could be omécto
of discussion.

v" The occasion of the 2008 Olympics could be usezhggage sports celebrities in talking about the ingnze
of the UDHR. Corporate sponsors of the Olympicgl@de invited to organize events and do media worl
involving such celebrities.

v' A trust fund could be established dedicated to iging funding support for human rights capacitylting
activities.

On question 2:How can all stakeholders in the Global Compact worko ensure that voluntary human
rights initiatives deliver on their promises?

Accountability mechanisms for all participants abbk strengthened.

Engage in more collective action and partnerships.

Some governments have a blacklist of companiesatieaimplicated in human rights abuse.

Companies could use market forces to monitor amdrabtheir supply chains. For example, companies
using the same suppliers could join forces and taKkective action to deny market access to pensist
human rights abusers. Human rights education éndcacy is better than simply sanctioning, esplciat
SMEs.

AN NN

On gquestion 3: There is a correlation between weaovernance and corruption, and the lack of respect
for human rights. What role can businesses play isuch situations including to ensure that their own
practices and policies respect human rights and tbelp promote good governance in their countries of
operation?

Companies can ensure that human rights are respeitten their own operations around the world.
Collective approaches can be helpful. Companiaggeatogether to commit to human rights frameworks
Peer pressure can be applied.

Sectoral approaches may be fruitful.

Working with trade unions can be especially helpiullabour issues.

Dialogue is very important, especially with Goveemhand civil society.
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On question 4: How can human rights impact assessmis be more effective, and applied more widely?

v' There is a need to overcome the fear of humans;j@specially the fear of working with NGOs.
v" NGOs also need to overcome the fear of working Withiness.

5. Close of session

Summing up the session, the Chair welcomed thangiless of participants to help promote the UDHR,
especially in its anniversary year. She remarkethe good progress that has been made thus fae iarea of
business and human rights, but called attentiath@éoneed for Global Compact participants to enapiach
other to deliver on their commitments in more ceteterms and, at a minimum, to articulate a cafeogpolicy

on human rights that is made visible to the outsigeld. This is important to promote accountapil@nd
ensure that some do not “freeride” on the goodreffmade by others. She then thanked the preseamer
participants, and closed the session.



